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4709 LA ENTRADA   (Construction: Phase 3, Phase 4, & Phase 5)4709 LA ENTRADA   (Construction: Phase 3, Phase 4, & Phase 5) 183 117 23-Mar-23 A 08-Dec-23

MILESTONESMILESTONES 121 117 16-Jun-23 A 08-Dec-23

CONTRACT MILESTONESCONTRACT MILESTONES 121 117 16-Jun-23 A 08-Dec-23

MM-1000 PHASE 3 COMPLETE 0 0 17-Aug-23*

MM-1010 PHASE 5 COMPLETE 0 0 10-Oct-23*

MM-1020 PHASE 4 COMPLETE 0 0 08-Dec-23*

PHASE 3 - WING 2PHASE 3 - WING 2 7 7 30-Jun-23 11-Jul-23

MM-PH3W2-1003 Cx Start 0 0 30-Jun-23

MM-PH3W2-1004 Punch List Complete (Backcheck on 6/30/23) 0 0 10-Jul-23

MM-PH3W2-1006 Construction Complete 0 0 10-Jul-23*

MM-PH3W2-1005 Cx/Training Complete 0 0 11-Jul-23

PHASE 3 - WING 1PHASE 3 - WING 1 34 34 30-Jun-23 17-Aug-23

MM-PH3W1-1003 Cx Start 0 0 30-Jun-23

MM-PH3W1-1002 Punch List Walk (District Move-in week of 7/3) 0 0 30-Jun-23

MM-PH3W1-1004 Cx/Training Complete 0 0 12-Jul-23

MM-PH3W1-1005 Punch List Complete 0 0 21-Jul-23

MM-PH3W1-1007 District Move-in (Teachers) 5 5 24-Jul-23* 28-Jul-23

MM-PH3W1-1006 Construction Complete (8/17/23 reflects state inspection for wheelchair lift) 0 0 17-Aug-23*

PHASE 4 - WING 4PHASE 4 - WING 4 14 14 26-Jul-23 14-Aug-23

MM-PH4W4-1020 Punch List Walk 0 0 26-Jul-23

MM-PH4W4-1030 Cx Start 0 0 03-Aug-23

MM-PH4W4-1070 District Move-In 5 5 07-Aug-23* 11-Aug-23

MM-PH4W4-1050 Punch List Complete 0 0 14-Aug-23

MM-PH4W4-1040 Cx/Training Complete 0 0 14-Aug-23

MM-PH4W4-1060 Construction Complete 0 0 14-Aug-23*

PHASE 4 - WING 3PHASE 4 - WING 3 117 117 22-Jun-23 08-Dec-23

MM-PH4W3-1000 District Move-Out 5 5 22-Jun-23 28-Jun-23

MM-PH4W3-1010 Construction Start 0 0 29-Jun-23

MM-PH4W3-1020 Punch List Walk 0 0 16-Nov-23

MM-PH4W3-1030 Cx Start 0 0 20-Nov-23

MM-PH4W3-1050 Cx/Training Complete 0 0 28-Nov-23

MM-PH4W3-1040 Punch List Complete 0 0 01-Dec-23

MM-PH4W3-1060 Construction Complete 0 0 01-Dec-23*

MM-PH4W3-1070 District Move-In 5 5 04-Dec-23* 08-Dec-23

PHASE 5A - WING 6 & STAFF RESTROOMSPHASE 5A - WING 6 & STAFF RESTROOMS 80 76 16-Jun-23 A 10-Oct-23

MM-PH5AW6&RR-1006 District Move-Out - Jensen Hall & Office 5 4 16-Jun-23 A 27-Jun-23

MM-PH5AW6&RR-1010 Construction Start 0 0 28-Jun-23

MM-PH5AW6&RR-1000 Cx Start 0 0 22-Sep-23

MM-PH5AW6&RR-1001 Punch List Walk 0 0 26-Sep-23

MM-PH5AW6&RR-1003 Cx/Training Complete 0 0 04-Oct-23

MM-PH5AW6&RR-1002 Punch List Complete 0 0 05-Oct-23

MM-PH5AW6&RR-1004 Construction Complete 0 0 05-Oct-23*

MM-PH5AW6&RR-1005 District Move-in 3 3 06-Oct-23* 10-Oct-23

PHASE 5B - GYM & LIBRARYPHASE 5B - GYM & LIBRARY 29 29 22-Jun-23 02-Aug-23

MM-PH5BGYM&LIB-1000 District Move-Out 2 2 22-Jun-23 23-Jun-23

MM-PH5BGYM&LIB-1001 Construction Start 0 0 26-Jun-23

MM-PH5BGYM&LIB-1002 Punch List Walk 0 0 21-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

4709 LA ENTRADA   (Construction: Phase 3, Phase 4, & Phase 5)

MILESTONES

CONTRACT MILESTONES

PHASE 3 COMPLETE

PHASE 5 COMPLETE

PHASE 4 COMPLETE

PHASE 3 - WING 2

Cx Start

Punch List Complete (Backcheck on 6/30/23)

Construction Complete

Cx/Training Complete

PHASE 3 - WING 1

Cx Start

Punch List Walk (District Move-in week of 7/3)

Cx/Training Complete

Punch List Complete

District Move-in (Teachers)

Construction Complete (8/17/23 reflects state inspection for wheelchair lift)

PHASE 4 - WING 4

Punch List Walk

Cx Start

District Move-In

Punch List Complete

Cx/Training Complete

Construction Complete

PHASE 4 - WING 3

District Move-Out

Construction Start

Punch List Walk

Cx Start

Cx/Training Complete

Punch List Complete

Construction Complete

District Move-In

PHASE 5A - WING 6 & STAFF RESTROOMS

District Move-Out - Jensen Hall & Office, District Move-Out - Jensen Hall & Office

Construction Start

Cx Start

Punch List Walk

Cx/Training Complete

Punch List Complete

Construction Complete

District Move-in

PHASE 5B - GYM & LIBRARY

District Move-Out

Construction Start

Punch List Walk

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 1 of 25 Data Date: 22-Jun-23

Print Date: 23-Jun-23 Time: 10:34

Filter: TASK filter: In Progress Not Start.
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MM-PH5BGYM&LIB-1005 District Move-in 3 3 31-Jul-23* 02-Aug-23

MM-PH5BGYM&LIB-1003 Punch List Complete 0 0 02-Aug-23

MM-PH5BGYM&LIB-1004 Construction Complete 0 0 02-Aug-23*

PHASE 5C - SUMMER SITEWORKPHASE 5C - SUMMER SITEWORK 10 10 03-Aug-23 16-Aug-23

MM-PH5C-SITE-1003 PUNCH LIST WALK 1 1 03-Aug-23 03-Aug-23

MM-PH5C-SITE-1004 PUNCH LIST COMPLETE 1 1 04-Aug-23 04-Aug-23

MM-PH5C-SITE-1005 CONSTRUCTION COMPLETE 1 1 07-Aug-23 07-Aug-23

MM-PH5C-SITE-1006 NEW STAFF ORIENTATION 2 2 10-Aug-23* 11-Aug-23

MM-PH5C-SITE-1007 PROFESSIONAL DEVELOPMENT (NO KIDS) 1 0 14-Aug-23* 14-Aug-23

MM-PH5C-SITE-1008 FIRST DAY OF SCHOOL 1 1 16-Aug-23* 16-Aug-23

XL MILESTONESXL MILESTONES 112 112 22-Jun-23 01-Dec-23

ISSUES/ IMPACTSISSUES/ IMPACTS 10 10 15-Jun-23 A 06-Jul-23

Rodent & MoldRodent & Mold 0 0

Weather Delay - Roof WorkWeather Delay - Roof Work 0 0

Wheel Chair LiftWheel Chair Lift 10 10 15-Jun-23 A 06-Jul-23

IMP-1050 RFI/CCD For Wheelchair Lift Design 10 10 15-Jun-23 A 06-Jul-23

PRECONSTRUCTIONPRECONSTRUCTION 0 0

CONSTRUCTIONCONSTRUCTION 178 112 23-Mar-23 A 01-Dec-23

PHASE 3 - WING 2PHASE 3 - WING 2 33 29 16-Jun-23 A 02-Aug-23

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 2)FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 2) 0 0

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 2)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 2) 0 0

INTERIOR (Wing 2)INTERIOR (Wing 2) 0 0

ROOF (Wing 2)ROOF (Wing 2) 0 0

EXTERIOR & BUILDING SKIN (Wing 2)EXTERIOR & BUILDING SKIN (Wing 2) 29 29 22-Jun-23 02-Aug-23

PH3W2-1618 INSTALL NEW EXTERIOR HM FRAMES/DOORS 5 7 22-Jun-23 30-Jun-23

PH3W2-1657 EXTERIOR PAINT (To be complete in Summer, after Site work) 14 28 22-Jun-23 01-Aug-23

PH3W2-1658 FINAL CLEAN EXTERIOR WINDOWS (To be complete in Summer, after Site work) 1 1 22-Jun-23 22-Jun-23

PH3W2-1679 INSTALL EXTERIOR SIGNAGE (To be complete in Summer, after Site work) 1 1 02-Aug-23 02-Aug-23

ELECTRICAL & IDF ROOMS (Wing 2)ELECTRICAL & IDF ROOMS (Wing 2) 0 0

START-UP, COMMISSIONING, TRAINING (Wing 2)START-UP, COMMISSIONING, TRAINING (Wing 2) 13 13 22-Jun-23 11-Jul-23

HVAC (Wing 2)HVAC (Wing 2) 13 13 22-Jun-23 11-Jul-23

CX-PH3W2-1004 SUBMIT TAB REPORT (PRELIM) 2 2 22-Jun-23 23-Jun-23

CX-PH3W2-1002 COMMISSIONING (CX) (to align with Wing 1 Cx) 3 3 30-Jun-23 05-Jul-23

CX-PH3W2-1005 CX ISSUES LOG DISTRIBUTED & ITEMS CORRECTED 2 2 06-Jul-23 07-Jul-23

CX-PH3W2-1008 CX BACKCHECK 1 1 10-Jul-23 10-Jul-23

CX-PH3W2-1010 CX COMPLETE, REPORT ISSUED 1 1 11-Jul-23 11-Jul-23

CX-PH3W2-1011 HVAC TRAINING 1 1 11-Jul-23 11-Jul-23

PLUMBING (Wing 2)PLUMBING (Wing 2) 1 1 22-Jun-23 22-Jun-23

CX-PH3W2-1006 CHLORINATE NEW DOMESTIC WATER LINES 1 1 22-Jun-23 22-Jun-23

LIGHTING (Wing 2)LIGHTING (Wing 2) 5 5 28-Jun-23 05-Jul-23

CX-PH3W2-1007 WATTSTOPPER ONSITE 1 1 28-Jun-23 28-Jun-23

CX-PH3W2-1009 COMMISSIONING (CX) 1 1 29-Jun-23 29-Jun-23

CX-PH3W2-1012 CX ISSUES LOG DISTRIBUTED & ITEMS CORRECTED & BACKCHECK 2 2 30-Jun-23 03-Jul-23

CX-PH3W2-1013 CX COMPLETE, REPORT ISSUED 1 1 05-Jul-23 05-Jul-23

CX-PH3W2-1014 WATTSTOPPER TRAINING 1 1 05-Jul-23 05-Jul-23

PUNCH LIST (Wing 2)PUNCH LIST (Wing 2) 16 12 16-Jun-23 A 10-Jul-23
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District Move-in

Punch List Complete

Construction Complete

PHASE 5C - SUMMER SITEWORK

PUNCH LIST WALK

PUNCH LIST COMPLETE

CONSTRUCTION COMPLETE

NEW STAFF ORIENTATION

PROFESSIONAL DEVELOPMENT (NO KIDS)

FIRST DAY OF SCHOOL

XL MILESTONES

ISSUES/ IMPACTS

Wheel Chair Lift

RFI/CCD For Wheelchair Lift Design, RFI/CCD For Wheelchair Lift Design

CONSTRUCTION

PHASE 3 - WING 2

EXTERIOR & BUILDING SKIN (Wing 2)

INSTALL NEW EXTERIOR HM FRAMES/DOORS

EXTERIOR PAINT (To be complete in Summer, after Site work)

FINAL CLEAN EXTERIOR WINDOWS (To be complete in Summer, after Site work)

INSTALL EXTERIOR SIGNAGE (To be complete in Summer, after Site work)

START-UP, COMMISSIONING, TRAINING (Wing 2)

HVAC (Wing 2)

SUBMIT TAB REPORT (PRELIM)

COMMISSIONING (CX) (to align with Wing 1 Cx)

CX ISSUES LOG DISTRIBUTED & ITEMS CORRECTED

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

HVAC TRAINING

PLUMBING (Wing 2)

CHLORINATE NEW DOMESTIC WATER LINES

LIGHTING (Wing 2)

WATTSTOPPER ONSITE

COMMISSIONING (CX)

CX ISSUES LOG DISTRIBUTED & ITEMS CORRECTED & BACKCHECK

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (Wing 2)

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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PH3W2-1701 FIX PUNCH LIST ITEMS 7 7 16-Jun-23 A 30-Jun-23

PH3W2-1702 BACK PUNCH WALK (Currently scheduled for 7/5/23) 1 1 03-Jul-23 03-Jul-23

PH3W2-1703 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 3 3 05-Jul-23 07-Jul-23

PH3W2-1704 PUNCH LIST COMPLETE 1 1 10-Jul-23 10-Jul-23

DSA SIGN-OFF (Wing 2)DSA SIGN-OFF (Wing 2) 2 2 22-Jun-23 23-Jun-23

DSA-PH3W2-1000 FIRE ALARM TESTING 1 1 22-Jun-23* 22-Jun-23

DSA-PH3W2-1001 DSA FORM 6-PI SIGNED OFF 1 1 23-Jun-23 23-Jun-23

PHASE 3 - WING 1PHASE 3 - WING 1 76 40 03-May-23 A 17-Aug-23

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 1)FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 1) 47 10 20-Jun-23 A 07-Jul-23

PH3W1-1125 FIELD MEASURE/FAB NEW HANDRAIL IN MUR 15 8 20-Jun-23 A 03-Jul-23

PH3W1-1033 WHEEL CHAIR LIFT COORDINATION (NEW DESIGN) 1 0 07-Jul-23 07-Jul-23

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 1)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 1) 0 0

INTERIOR (Wing 1)INTERIOR (Wing 1) 57 39 25-May-23 A 16-Aug-23

DEMO & ABATEMENT(Wing 1)DEMO & ABATEMENT(Wing 1) 1 0 07-Jul-23 07-Jul-23

PH3W1-1031 SAW CUT/DEMO FOR NEW DEPRESSED SLAB AT WHEELCHAIR LIFT 1 0 07-Jul-23 07-Jul-23

STRUCTURAL UPGRADES (Wing 1)STRUCTURAL UPGRADES (Wing 1) 0 0

ARCHITECTURAL / MEP (Wing 1)ARCHITECTURAL / MEP (Wing 1) 57 39 25-May-23 A 16-Aug-23

WHEELCHAIR LIFT (Wing 1)WHEELCHAIR LIFT (Wing 1) 29 29 07-Jul-23 16-Aug-23

PH3W1-1036 DOWEL, FORM, REBAR, POUR DEPRESSED SLAB FOR WHEELCHAIR LIFT 5 5 07-Jul-23 13-Jul-23

PH3W1-1056 INSTALL HSS POSTS FOR PARTIAL HEIGHT WALLS 2 2 13-Jul-23 14-Jul-23

PH3W1-1065 FRAME PARTIAL HEIGHT WALLS 2 2 14-Jul-23 17-Jul-23

PH3W1-1080 ROUGH-IN FOR NEW LIFT 1 1 18-Jul-23 18-Jul-23

PH3W1-1088 INSULATION AT PARTIAL HEIGHT WALLS 1 1 19-Jul-23 19-Jul-23

PH3W1-1089 INSTALL DISCONNECT FOR NEW LIFT 1 1 19-Jul-23 19-Jul-23

PH3W1-1090 DRYWALL/TAPE/PAINT PARTIAL HEIGHT WALLS 3 3 20-Jul-23 24-Jul-23

PH3W1-1112 INSTALL WHEELCHAIR LIFT 1 3 20-Jul-23 24-Jul-23

PH3W1-1121 CALL FOR STATE INSPECTION 20 20 20-Jul-23 16-Aug-23

WOOD STAIR AND HANDRAIL AT MUR STAGE (Wing 1)WOOD STAIR AND HANDRAIL AT MUR STAGE (Wing 1) 8 8 22-Jun-23 03-Jul-23

PH3W1-1122 PATCH DRYWALL/TAPE/PAINT AT HANDRAIL BLOCKING LOCATION 4 4 22-Jun-23 27-Jun-23

PH3W1-1136 WOOD WALL BASE ON STAIR SIDE WALL 1 1 28-Jun-23 28-Jun-23

PH3W1-1139 ACOUSTIC PANEL ON STAIR SIDE WALL 3 3 29-Jun-23 03-Jul-23

PH3W1-1169 INSTALL HANDRAILS 1 1 03-Jul-23 03-Jul-23

WALLS / FLOORING (Wing 1)WALLS / FLOORING (Wing 1) 12 7 15-Jun-23 A 30-Jun-23

PH3W1-1128 PAINTING 10 5 15-Jun-23 A 28-Jun-23

PH3W1-1129 INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS 4 2 15-Jun-23 A 23-Jun-23

PH3W1-1145 INSTALL SINKS 3 3 21-Jun-23 A 26-Jun-23

PH3W1-1152 TRIM OUT HVAC WALL REGISTERS/GRILLES 2 2 22-Jun-23 A 23-Jun-23

PH3W1-1164 INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM) 5 5 22-Jun-23 28-Jun-23

PH3W1-1170 TRIM OUT ELECTRICAL 3 3 22-Jun-23 26-Jun-23

PH3W1-1171 INSTALL CARPET AND BASE 3 3 22-Jun-23 26-Jun-23

PH3W1-1172 INSTALL VCT AND BASE 5 5 22-Jun-23 28-Jun-23

PH3W1-1173 INSTALL SEALED CONCRETE 1 1 22-Jun-23 22-Jun-23

PH3W1-1167 INSTALL NEW TACKBOARD 2 2 23-Jun-23 A 26-Jun-23

PH3W1-1175 PULL HDMI & AV CABLING, INSTALL FACE PLATES 3 3 26-Jun-23 28-Jun-23

PH3W1-1165 INSTALL WHITEBOARDS 3 3 26-Jun-23 28-Jun-23

PH3W1-1155 PAINT (E) TACKBOARD 3 3 26-Jun-23 A 28-Jun-23

PH3W1-1180 INSTALL PROMETHEANS 3 3 27-Jun-23 29-Jun-23
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FIX PUNCH LIST ITEMS, FIX PUNCH LIST ITEMS

BACK PUNCH WALK (Currently scheduled for 7/5/23)

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

PUNCH LIST COMPLETE

DSA SIGN-OFF (Wing 2)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

PHASE 3 - WING 1

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 1)

FIELD MEASURE/FAB NEW HANDRAIL IN MUR, FIELD MEASURE/FAB NEW HANDRAIL IN MUR

WHEEL CHAIR LIFT COORDINATION (NEW DESIGN)

INTERIOR (Wing 1)

DEMO & ABATEMENT(Wing 1)

SAW CUT/DEMO FOR NEW DEPRESSED SLAB AT WHEELCHAIR LIFT

ARCHITECTURAL / MEP (Wing 1)

WHEELCHAIR LIFT (Wing 1)

DOWEL, FORM, REBAR, POUR DEPRESSED SLAB FOR WHEELCHAIR LIFT

INSTALL HSS POSTS FOR PARTIAL HEIGHT WALLS

FRAME PARTIAL HEIGHT WALLS

ROUGH-IN FOR NEW LIFT

INSULATION AT PARTIAL HEIGHT WALLS

INSTALL DISCONNECT FOR NEW LIFT

DRYWALL/TAPE/PAINT PARTIAL HEIGHT WALLS

INSTALL WHEELCHAIR LIFT

CALL FOR STATE INSPECTION

WOOD STAIR AND HANDRAIL AT MUR STAGE (Wing 1)

PATCH DRYWALL/TAPE/PAINT AT HANDRAIL BLOCKING LOCATION

WOOD WALL BASE ON STAIR SIDE WALL

ACOUSTIC PANEL ON STAIR SIDE WALL

INSTALL HANDRAILS

WALLS / FLOORING (Wing 1)

PAINTING, PAINTING

INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS, INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS

INSTALL SINKS, INSTALL SINKS

TRIM OUT HVAC WALL REGISTERS/GRILLES, TRIM OUT HVAC WALL REGISTERS/GRILLES

INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM)

TRIM OUT ELECTRICAL

INSTALL CARPET AND BASE

INSTALL VCT AND BASE

INSTALL SEALED CONCRETE

INSTALL NEW TACKBOARD, INSTALL NEW TACKBOARD

PULL HDMI & AV CABLING, INSTALL FACE PLATES

INSTALL WHITEBOARDS

PAINT (E) TACKBOARD, PAINT (E) TACKBOARD

INSTALL PROMETHEANS

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Print Date: 23-Jun-23 Time: 10:34

Filter: TASK filter: In Progress Not Start.



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

PH3W1-1166 RELOCATE PAPER TOWEL DISPENSERS TO NEW HEIGHT 1 1 28-Jun-23 28-Jun-23

PH3W1-1183 PAINT TOUCH-UP 2 2 28-Jun-23 29-Jun-23

PH3W1-1182 Cx PROMETHEANS 1 1 29-Jun-23 29-Jun-23

PH3W1-1184 FINAL CLEAN 2 2 29-Jun-23 30-Jun-23

OVERHEAD (Wing 1)OVERHEAD (Wing 1) 23 5 25-May-23 A 28-Jun-23

PH3W1-1104 INSTALL AV EQUIPMENT IN CEILING 2 2 25-May-23 A 23-Jun-23

PH3W1-1130 INSTALL LIGHT FIXTURES & REGISTERS 7 3 01-Jun-23 A 26-Jun-23

PH3W1-1117 INSTALL LIGHTING CONTROL & LOW VOLTAGE DEVICES 4 4 22-Jun-23 27-Jun-23

PH3W1-1118 INSTALL GLASS BREAKS 2 2 22-Jun-23 23-Jun-23

PH3W1-1119 DROP CUT TILES AT PERIMETERS 2 2 22-Jun-23 23-Jun-23

PH3W1-1156 DROP REMAINING CEILING TILES 1 1 26-Jun-23 26-Jun-23

PH3W1-1161 DISTRICT INSTALL WAPs 1 1 28-Jun-23 28-Jun-23

ROOF (Wing 1)ROOF (Wing 1) 3 3 03-May-23 A 26-Jun-23

CLASSROOMS (Wing 1)CLASSROOMS (Wing 1) 3 3 03-May-23 A 26-Jun-23

PH3W1-1148 INSTALL FLASHING AT CANTED CUBE DETAILS 3 3 03-May-23 A 26-Jun-23

PH3W1-1149 INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES 1 3 03-May-23 A 26-Jun-23

CANOPIES (Wing 1)CANOPIES (Wing 1) 0 0

EXTERIOR & BUILDING SKIN (Wing 1)EXTERIOR & BUILDING SKIN (Wing 1) 15 10 15-Jun-23 A 06-Jul-23

PH3W1-1106 INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES 3 5 15-Jun-23 A 28-Jun-23

PH3W1-1107 POWER WASH PRIOR TO EXTERIOR PAINT 1 1 22-Jun-23 22-Jun-23

PH3W1-1123 EXTERIOR PAINT 8 8 23-Jun-23 05-Jul-23

PH3W1-1159 INSTALL EXTERIOR SIGNAGE 1 1 06-Jul-23 06-Jul-23

PH3W1-1160 FINAL CLEAN EXTERIOR WINDOWS 1 1 06-Jul-23 06-Jul-23

ELECTRICAL & IDF ROOMS (Wing 1)ELECTRICAL & IDF ROOMS (Wing 1) 4 4 22-Jun-23 27-Jun-23

PH3W1-1087 INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING 3 3 22-Jun-23 26-Jun-23

PH3W1-1115 INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS 1 1 22-Jun-23 22-Jun-23

PH3W1-1120 TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS 1 1 23-Jun-23 23-Jun-23

PH3W1-1124 POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET 1 1 23-Jun-23 23-Jun-23

PH3W1-1108 TERMINATE FIBER TO NEW IDF CABINET 1 1 26-Jun-23 26-Jun-23

PH3W1-1181 ENERGIZE ELECTRICAL PANEL 1 1 27-Jun-23 27-Jun-23

START-UP, COMMISSIONING, TRAINING (Wing 1)START-UP, COMMISSIONING, TRAINING (Wing 1) 14 14 22-Jun-23 12-Jul-23

HVAC (Wing 1)HVAC (Wing 1) 14 14 22-Jun-23 12-Jul-23

CX-PH3W1-1000 START-UP UNITS 3 3 22-Jun-23 26-Jun-23

CX-PH3W1-1002 CONTROLS POINT-TO-POINT 3 3 27-Jun-23 29-Jun-23

CX-PH3W1-1004 COMMISSIONING (CX) 4 4 30-Jun-23 06-Jul-23

CX-PH3W1-1005 TEST AND BALANCE 2 2 30-Jun-23 03-Jul-23

CX-PH3W1-1006 SUBMIT TAB REPORT (PRELIM) 2 2 05-Jul-23 06-Jul-23

CX-PH3W1-1007 CX ISSUES LOG DISTRIBUTED 2 2 07-Jul-23 10-Jul-23

CX-PH3W1-1010 CX BACKCHECK 1 1 11-Jul-23 11-Jul-23

CX-PH3W1-1012 CX COMPLETE, REPORT ISSUED 1 1 12-Jul-23 12-Jul-23

CX-PH3W1-1014 HVAC TRAINING 1 1 12-Jul-23 12-Jul-23

PLUMBING (Wing 1)PLUMBING (Wing 1) 1 1 27-Jun-23 27-Jun-23

CX-PH3W1-1001 CHLORINATE NEW DOMESTIC WATER LINES 1 1 27-Jun-23 27-Jun-23

LIGHTING (Wing 1)LIGHTING (Wing 1) 10 10 27-Jun-23 11-Jul-23

CX-PH3W1-1003 WATTSTOPPER ONSITE 1 1 27-Jun-23 27-Jun-23

CX-PH3W1-1008 COMMISSIONING (CX) 1 1 07-Jul-23 07-Jul-23

CX-PH3W1-1009 CX BACKCHECK 1 1 10-Jul-23 10-Jul-23
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RELOCATE PAPER TOWEL DISPENSERS TO NEW HEIGHT

PAINT TOUCH-UP

Cx PROMETHEANS

FINAL CLEAN

OVERHEAD (Wing 1)

INSTALL AV EQUIPMENT IN CEILING, INSTALL AV EQUIPMENT IN CEILING

INSTALL LIGHT FIXTURES & REGISTERS, INSTALL LIGHT FIXTURES & REGISTERS

INSTALL LIGHTING CONTROL & LOW VOLTAGE DEVICES

INSTALL GLASS BREAKS

DROP CUT TILES AT PERIMETERS

DROP REMAINING CEILING TILES

DISTRICT INSTALL WAPs

ROOF (Wing 1)

CLASSROOMS (Wing 1)

INSTALL FLASHING AT CANTED CUBE DETAILS, INSTALL FLASHING AT CANTED CUBE DETAILS

INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES, INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES

EXTERIOR & BUILDING SKIN (Wing 1)

INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES, INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES

POWER WASH PRIOR TO EXTERIOR PAINT

EXTERIOR PAINT

INSTALL EXTERIOR SIGNAGE

FINAL CLEAN EXTERIOR WINDOWS

ELECTRICAL & IDF ROOMS (Wing 1)

INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING

INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS

TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS

POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET

TERMINATE FIBER TO NEW IDF CABINET

ENERGIZE ELECTRICAL PANEL

START-UP, COMMISSIONING, TRAINING (Wing 1)

HVAC (Wing 1)

START-UP UNITS

CONTROLS POINT-TO-POINT

COMMISSIONING (CX)

TEST AND BALANCE

SUBMIT TAB REPORT (PRELIM)

CX ISSUES LOG DISTRIBUTED

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

HVAC TRAINING

PLUMBING (Wing 1)

CHLORINATE NEW DOMESTIC WATER LINES

LIGHTING (Wing 1)

WATTSTOPPER ONSITE

COMMISSIONING (CX)

CX BACKCHECK
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CX-PH3W1-1011 CX COMPLETE, REPORT ISSUED 1 1 10-Jul-23 10-Jul-23

CX-PH3W1-1013 WATTSTOPPER TRAINING 1 1 11-Jul-23 11-Jul-23

PUNCH LIST (Wing 1)PUNCH LIST (Wing 1) 15 15 30-Jun-23 21-Jul-23

PH3W1-1200 PUNCH LIST WALK 1 1 30-Jun-23* 30-Jun-23

PH3W1-1201 FIX PUNCH LIST ITEMS 10 10 30-Jun-23 14-Jul-23

PH3W1-1202 BACK PUNCH WALK 1 1 17-Jul-23 17-Jul-23

PH3W1-1203 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 3 3 18-Jul-23 20-Jul-23

PH3W1-1204 PUNCH LIST COMPLETE 1 1 21-Jul-23 21-Jul-23

DSA SIGN-OFF (Wing 1)DSA SIGN-OFF (Wing 1) 36 36 28-Jun-23 17-Aug-23

DSA-PH3W1-1000 FIRE ALARM TESTING 1 1 28-Jun-23* 28-Jun-23

DSA-PH3W1-1002 DSA FORM 6-PI SIGNED OFF 1 1 29-Jun-23 29-Jun-23

DSA-PH3W1-1003 CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN 1 1 17-Jul-23 17-Jul-23

DSA-PH3W1-1001 STATE INSPECTION FOR WHEELCHAIR LIFT 1 1 17-Aug-23 17-Aug-23

PHASE 4 - WING 4PHASE 4 - WING 4 103 37 23-Mar-23 A 14-Aug-23

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 4)FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 4) 76 10 23-Mar-23 A 06-Jul-23

PH4CON-1044 FIELD MEASURE/FAB FOR HVAC UNIT FLASHING 10 2 23-Mar-23 A 23-Jun-23

PH4CON-1066 SUBMIT CRANE PICK PLAN FOR APPROVAL 15 2 28-Apr-23 A 23-Jun-23

PH4CON-1067 FIELD MEASURE/FAB FOR CASEWORK & COUNTERTOPS 10 10 01-Jun-23 A 06-Jul-23

PH4CON-1070 FIELD MEASURE/FAB FOR CANOPY CU CURB FLASHING 10 10 22-Jun-23 06-Jul-23

PH4CON-1082 FIELD MEASURE/FAB FOR FLASHING BETWEEN CANOPY & CLASSROOM EAVES 10 10 22-Jun-23 06-Jul-23

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 4)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 4) 0 0

INTERIOR (Wing 4)INTERIOR (Wing 4) 43 26 30-May-23 A 28-Jul-23

DEMO & ABATEMENT (Wing 4)DEMO & ABATEMENT (Wing 4) 0 0

STRUCTURAL UPGRADES (Wing 4)STRUCTURAL UPGRADES (Wing 4) 0 0

ARCHITECTURAL / MEP  (Wing 4)ARCHITECTURAL / MEP  (Wing 4) 43 26 30-May-23 A 28-Jul-23

WALLS / FLOORING (Wing 4)WALLS / FLOORING (Wing 4) 41 24 30-May-23 A 26-Jul-23

PH4CON-1118 GYPBOARD AT WALLS/SOFFITS 3 2 30-May-23 A 23-Jun-23

PH4CON-1089 INSTALL NEW DUCT WORK, CONNECT TO (E) 5 5 22-Jun-23 28-Jun-23

PH4CON-1103 METAL FRAME SOFFIT(S) AT INTERIOR SHEAR WALLS 2 2 22-Jun-23 A 30-Jun-23

PH4CON-1109 INSTALL NEW INTERIOR HM FRAME/DOOR(S) 2 2 22-Jun-23 23-Jun-23

PH4CON-1090 ROUGH-IN PLUMBING FOR SINKS IN ROOM 34, 38 3 3 29-Jun-23 03-Jul-23

PH4CON-1108 PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED 2 2 03-Jul-23 05-Jul-23

PH4CON-1122 TAPING 3 3 06-Jul-23 10-Jul-23

PH4CON-1144 PAINTING 8 8 11-Jul-23 20-Jul-23

PH4CON-1145 PAINT (E) TACKBOARD 3 3 11-Jul-23 13-Jul-23

PH4CON-1146 PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES 3 3 11-Jul-23 13-Jul-23

PH4CON-1131 INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS, SINKS 5 5 12-Jul-23 18-Jul-23

PH4CON-1168 INSTALL WIREMOLD 3 3 14-Jul-23 18-Jul-23

PH4CON-1176 INSTALL CARPET AND BASE 8 8 14-Jul-23 25-Jul-23

PH4CON-1177 INSTALL SEALED CONCRETE AND BASE 2 2 14-Jul-23 17-Jul-23

PH4CON-1167 INSTALL THERMOSTATS, TERMINATE WIRING 3 3 17-Jul-23 19-Jul-23

PH4CON-1174 TERMINATE POWER TO OUTLETS 2 2 19-Jul-23 20-Jul-23

PH4CON-1179 PULL HDMI & AV CABLING, INSTALL FACE PLATES 3 3 19-Jul-23 21-Jul-23

PH4CON-1190 INSTALL PROMETHEANS 2 2 19-Jul-23 20-Jul-23

PH4CON-1178 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 3 3 21-Jul-23 25-Jul-23

PH4CON-1172 INSTALL WHITEBOARDS 2 2 21-Jul-23 24-Jul-23

PH4CON-1173 INSTALL ANY SALVAGED ACCESSORIES 1 1 21-Jul-23 21-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (Wing 1)

PUNCH LIST WALK

FIX PUNCH LIST ITEMS

BACK PUNCH WALK

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

PUNCH LIST COMPLETE

DSA SIGN-OFF (Wing 1)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN

STATE INSPECTION FOR WHEELCHAIR LIFT

PHASE 4 - WING 4

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 4)

FIELD MEASURE/FAB FOR HVAC UNIT FLASHING, FIELD MEASURE/FAB FOR HVAC UNIT FLASHING

SUBMIT CRANE PICK PLAN FOR APPROVAL, SUBMIT CRANE PICK PLAN FOR APPROVAL

FIELD MEASURE/FAB FOR CASEWORK & COUNTERTOPS, FIELD MEASURE/FAB FOR CASEWORK & COUNTERTOPS

FIELD MEASURE/FAB FOR CANOPY CU CURB FLASHING

FIELD MEASURE/FAB FOR FLASHING BETWEEN CANOPY & CLASSROOM EAVES

INTERIOR (Wing 4)

ARCHITECTURAL / MEP  (Wing 4)

WALLS / FLOORING (Wing 4)

GYPBOARD AT WALLS/SOFFITS, GYPBOARD AT WALLS/SOFFITS

INSTALL NEW DUCT WORK, CONNECT TO (E)

METAL FRAME SOFFIT(S) AT INTERIOR SHEAR WALLS, METAL FRAME SOFFIT(S) AT INTERIOR SHEAR WALLS

INSTALL NEW INTERIOR HM FRAME/DOOR(S)

ROUGH-IN PLUMBING FOR SINKS IN ROOM 34, 38

PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED

TAPING

PAINTING

PAINT (E) TACKBOARD

PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES

INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS, SINKS

INSTALL WIREMOLD

INSTALL CARPET AND BASE

INSTALL SEALED CONCRETE AND BASE

INSTALL THERMOSTATS, TERMINATE WIRING

TERMINATE POWER TO OUTLETS

PULL HDMI & AV CABLING, INSTALL FACE PLATES

INSTALL PROMETHEANS

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL WHITEBOARDS

INSTALL ANY SALVAGED ACCESSORIES
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PH4CON-1175 INSTALL FIRE EXTINGUISHER(S) AND CABINET(S) 1 1 21-Jul-23 21-Jul-23

PH4CON-1180 INSTALL NEW TACKBOARD 3 3 21-Jul-23 25-Jul-23

PH4CON-1170 TRIM OUT HVAC WALL REGISTERS/GRILLES 1 1 21-Jul-23 21-Jul-23

PH4CON-1185 TRIM OUT ELECTRICAL 2 2 21-Jul-23 24-Jul-23

PH4CON-1195 Cx PROMETHEANS 2 2 21-Jul-23 24-Jul-23

PH4CON-1198 PAINT TOUCH-UP 1 1 25-Jul-23 25-Jul-23

PH4CON-1199 FINAL CLEAN 1 1 26-Jul-23 26-Jul-23

OVERHEAD (Wing 4)OVERHEAD (Wing 4) 26 26 22-Jun-23 28-Jul-23

PH4CON-1132 PATCH BACK CEILING GRID & WALL ANGLE AS NEEDED 7 7 22-Jun-23 30-Jun-23

PH4CON-1091 CONNECT (E) DUCT WORK TO NEW UNITS 4 4 29-Jun-23 05-Jul-23

PH4CON-1133 SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES 3 0 03-Jul-23 03-Jul-23

PH4CON-1147 ELECTRICAL OVERHEAD ROUGH-IN AFTER GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)5 4 03-Jul-23 07-Jul-23

PH4CON-1148 DROP CUT TILES AT PERIMETERS 3 3 03-Jul-23 06-Jul-23

PH4CON-1158 HVAC CONTROL WIRING 3 3 06-Jul-23 10-Jul-23

PH4CON-1159 OVERHEAD CABLING - DATA 5 5 06-Jul-23 12-Jul-23

PH4CON-1160 OVERHEAD CABLING - SECURITY 5 5 06-Jul-23 12-Jul-23

PH4CON-1161 OVERHEAD CABLING - CLOCK/SPEAKER 5 5 06-Jul-23 12-Jul-23

PH4CON-1162 OVERHEAD CABLING - FIRE ALARM 5 5 06-Jul-23 12-Jul-23

PH4CON-1163 LIGHTING CONTROL WIRING 3 3 07-Jul-23 11-Jul-23

PH4CON-1164 ELECTRICAL BRANCH WIRING (LIGHTING, POWER) 3 3 10-Jul-23 12-Jul-23

PH4CON-1165 OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.) 3 3 10-Jul-23 12-Jul-23

PH4CON-1169 INSTALL LIGHTING CONTROL DEVICES 5 5 12-Jul-23 18-Jul-23

PH4CON-1171 INSTALL LIGHT FIXTURES 10 10 13-Jul-23 26-Jul-23

PH4CON-1181 DROP CEILING TILES FOR DEVICES 4 4 13-Jul-23 18-Jul-23

PH4CON-1191 INSTALL LOW VOLTAGE DEVICES IN CEILING 4 4 17-Jul-23 20-Jul-23

PH4CON-1193 INSTALL AV EQUIPMENT IN CEILING 5 5 18-Jul-23 24-Jul-23

PH4CON-1194 INSTALL WAPs 3 3 18-Jul-23 20-Jul-23

PH4CON-1196 DROP REMAINING CEILING TILES 2 2 27-Jul-23 28-Jul-23

ROOF (Wing 4)ROOF (Wing 4) 32 16 31-May-23 A 14-Jul-23

CLASSROOMS (Wing 4)CLASSROOMS (Wing 4) 32 16 31-May-23 A 14-Jul-23

PH4CON-1113 INSTALL SASM/GUTTERS/GUTTER DRIP EDGE 8 2 31-May-23 A 23-Jun-23

PH4CON-1114 INSTALL SASM/RAKE FLASHING 3 1 31-May-23 A 22-Jun-23

PH4CON-1111 INSTALL SASM AT HVAC UNIT CURBS 2 2 22-Jun-23 23-Jun-23

PH4CON-1117 GAS PIPE ANCHOR FLASHING 2 2 22-Jun-23 23-Jun-23

PH4CON-1134 INSTALL FLASHING AT HVAC UNIT CURBS 2 2 26-Jun-23 27-Jun-23

PH4CON-1141 INSTALL GUTTER DRAIN OUTLETS 3 3 26-Jun-23 28-Jun-23

PH4CON-1142 INSTALL ROOFING PAPER 3 3 26-Jun-23 28-Jun-23

PH4CON-1140 SET NEW HVAC UNITS 1 1 28-Jun-23 28-Jun-23

PH4CON-1149 REINSTALL SALVAGED (E) RVs AND EFs 3 3 28-Jun-23 30-Jun-23

PH4CON-1155 INSTALL STEP FLASHING AT HVAC UNIT CURBS 3 3 29-Jun-23 03-Jul-23

PH4CON-1156 INSTALL PIPE/CONDUIT JACKS 2 2 29-Jun-23 30-Jun-23

PH4CON-1166 INSTALL SHINGLES 8 8 29-Jun-23 11-Jul-23

PH4CON-1150 SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS) 3 3 29-Jun-23 03-Jul-23

PH4CON-1151 TERMINATE CONTROL WIRING TO UNITS 3 3 29-Jun-23 03-Jul-23

PH4CON-1116 INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES 2 2 07-Jul-23 10-Jul-23

PH4CON-1182 INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE 3 3 12-Jul-23 14-Jul-23

PH4CON-1183 CONNECT (E) GAS PIPING TO NEW UNITS, RESET ALL GAS PIPING ON DURABLOCKS OR ANCHORS3 3 12-Jul-23 14-Jul-23

PH4CON-1184 INSTALL NEW CONDENSATE TO UNITS 2 2 12-Jul-23 13-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

INSTALL FIRE EXTINGUISHER(S) AND CABINET(S)

INSTALL NEW TACKBOARD

TRIM OUT HVAC WALL REGISTERS/GRILLES

TRIM OUT ELECTRICAL

Cx PROMETHEANS

PAINT TOUCH-UP

FINAL CLEAN

OVERHEAD (Wing 4)

PATCH BACK CEILING GRID & WALL ANGLE AS NEEDED

CONNECT (E) DUCT WORK TO NEW UNITS

SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES

ELECTRICAL OVERHEAD ROUGH-IN AFTER GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

DROP CUT TILES AT PERIMETERS

HVAC CONTROL WIRING

OVERHEAD CABLING - DATA

OVERHEAD CABLING - SECURITY

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

LIGHTING CONTROL WIRING

ELECTRICAL BRANCH WIRING (LIGHTING, POWER)

OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.)

INSTALL LIGHTING CONTROL DEVICES

INSTALL LIGHT FIXTURES

DROP CEILING TILES FOR DEVICES

INSTALL LOW VOLTAGE DEVICES IN CEILING

INSTALL AV EQUIPMENT IN CEILING

INSTALL WAPs

DROP REMAINING CEILING TILES

ROOF (Wing 4)

CLASSROOMS (Wing 4)

INSTALL SASM/GUTTERS/GUTTER DRIP EDGE, INSTALL SASM/GUTTERS/GUTTER DRIP EDGE

INSTALL SASM/RAKE FLASHING, INSTALL SASM/RAKE FLASHING

INSTALL SASM AT HVAC UNIT CURBS

GAS PIPE ANCHOR FLASHING

INSTALL FLASHING AT HVAC UNIT CURBS

INSTALL GUTTER DRAIN OUTLETS

INSTALL ROOFING PAPER

SET NEW HVAC UNITS

REINSTALL SALVAGED (E) RVs AND EFs

INSTALL STEP FLASHING AT HVAC UNIT CURBS

INSTALL PIPE/CONDUIT JACKS

INSTALL SHINGLES

SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS)

TERMINATE CONTROL WIRING TO UNITS

INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES

INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE

CONNECT (E) GAS PIPING TO NEW UNITS, RESET ALL GAS PIPING ON DURABLOCKS OR ANCHORS

INSTALL NEW CONDENSATE TO UNITS
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CANOPIES (Wing 4)CANOPIES (Wing 4) 0 0

EXTERIOR & BUILDING SKIN  (Wing 4)EXTERIOR & BUILDING SKIN  (Wing 4) 30 25 15-Jun-23 A 27-Jul-23

PH4CON-1075 SHIFT DOOR FRAMES WITHIN OPENINGS, CUT BACK TRIM 5 5 15-Jun-23 A 28-Jun-23

PH4CON-1100 PULL WIRING TO EXTERIOR LIGHTING 2 2 15-Jun-23 A 23-Jun-23

PH4CON-1078 INSTALL LAMINATED GLAZING AT SHEAR PANELS 6 6 15-Jun-23 A 29-Jun-23

PH4CON-1101 INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED 5 5 15-Jun-23 A 28-Jun-23

PH4CON-1097 INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.) 3 3 15-Jun-23 A 26-Jun-23

PH4CON-1074 DEMO CMU AND GLAZING FOR NEW EXTERIOR DOORS 5 5 22-Jun-23 28-Jun-23

PH4CON-1187 INSTALL LOW VOLTAGE DEVICES 2 2 27-Jun-23 28-Jun-23

PH4CON-1085 DOWEL, FORM, POUR NEW JAMBS FOR NEW DOOR IN CMU 5 5 29-Jun-23 06-Jul-23

PH4CON-1126 INSTALL NEW DOOR TRIM 5 5 29-Jun-23 06-Jul-23

PH4CON-1107 INSTALL GLASS STOPS OR PUTTY 3 3 30-Jun-23 05-Jul-23

PH4CON-1121 POWER WASH PRIOR TO EXTERIOR PAINT 2 2 06-Jul-23 07-Jul-23

PH4CON-1095 WOOD FRAMING AND DOOR HEADER, DOOR JAMBS FOR NEW DOOR IN CMU 2 2 07-Jul-23 10-Jul-23

PH4CON-1127 INSTALL EXTERIOR LIGHTING 5 5 10-Jul-23 14-Jul-23

PH4CON-1128 INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES 4 4 10-Jul-23 13-Jul-23

PH4CON-1099 INSTALL NEW EXTERIOR HM FRAME/DOOR IN CMU 2 2 11-Jul-23 12-Jul-23

PH4CON-1102 NEW STUCCO AROUND NEW DOOR IN CMU 3 3 13-Jul-23 17-Jul-23

PH4CON-1143 EXTERIOR PAINT 10 10 13-Jul-23 26-Jul-23

PH4CON-1186 INSTALL NEW DRINKING FOUNTAIN 1 1 26-Jul-23 26-Jul-23

PH4CON-1188 INSTALL EXTERIOR SIGNAGE 1 1 26-Jul-23 26-Jul-23

PH4CON-1189 FINAL CLEAN EXTERIOR WINDOWS 1 1 26-Jul-23 26-Jul-23

PH4CON-1192 INSTALL DRINKING FOUNTAIN RAILS 1 1 27-Jul-23 27-Jul-23

ELECTRICAL & IDF ROOMS (Wing 4)ELECTRICAL & IDF ROOMS (Wing 4) 24 23 21-Jun-23 A 25-Jul-23

PH4CON-1130 IN-WALL ROUGH-IN 2 2 21-Jun-23 A 23-Jun-23

PH4CON-1135 INSTALL FIRE RATED PLYWOOD 1 1 26-Jun-23 26-Jun-23

PH4CON-1136 INSTALL LIGHTING CONTROL DEVICES 2 2 27-Jun-23 28-Jun-23

PH4CON-1137 INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING 3 3 27-Jun-23 29-Jun-23

PH4CON-1138 INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS 2 2 27-Jun-23 28-Jun-23

PH4CON-1139 INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS 2 2 27-Jun-23 28-Jun-23

PH4CON-1152 TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS 1 1 29-Jun-23 29-Jun-23

PH4CON-1153 TERMINATE FIBER TO NEW IDF CABINET 1 1 30-Jun-23 30-Jun-23

PH4CON-1154 POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET 1 1 30-Jun-23 30-Jun-23

PH4CON-1157 POWER TO IDF CABINET 1 1 03-Jul-23 03-Jul-23

PH4CON-1197 ENERGIZE ELECTRICAL PANEL 1 1 25-Jul-23 25-Jul-23

START-UP, COMMISSIONING, TRAINING (Wing 4)START-UP, COMMISSIONING, TRAINING (Wing 4) 29 29 05-Jul-23 14-Aug-23

HVAC (Wing 4)HVAC (Wing 4) 14 14 26-Jul-23 14-Aug-23

CXPH4W4-1006 START-UP UNITS 3 3 26-Jul-23 28-Jul-23

CXPH4W4-1007 CONTROLS POINT-TO-POINT 3 3 31-Jul-23 02-Aug-23

CXPH4W4-1008 CX TESTING START 3 3 03-Aug-23 07-Aug-23

CXPH4W4-1009 TEST AND BALANCE 2 2 03-Aug-23 04-Aug-23

CXPH4W4-1010 SUBMIT TAB REPORT (PRELIM) 2 2 07-Aug-23 08-Aug-23

CXPH4W4-1011 CX ISSUES LOG DISTRIBUTED 2 2 08-Aug-23 09-Aug-23

CXPH4W4-1012 CX BACKCHECK 1 1 10-Aug-23 10-Aug-23

CXPH4W4-1013 CX COMPLETE, REPORT ISSUED 1 1 11-Aug-23 11-Aug-23

CXPH4W4-1014 HVAC TRAINING 1 1 14-Aug-23 14-Aug-23

PLUMBING (Wing 4)PLUMBING (Wing 4) 1 1 05-Jul-23 05-Jul-23

CXPH4W4-1000 CHLORINATE NEW DOMESTIC WATER LINES 1 1 05-Jul-23 05-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

EXTERIOR & BUILDING SKIN  (Wing 4)

SHIFT DOOR FRAMES WITHIN OPENINGS, CUT BACK TRIM, SHIFT DOOR FRAMES WITHIN OPENINGS, CUT BACK TRIM

PULL WIRING TO EXTERIOR LIGHTING, PULL WIRING TO EXTERIOR LIGHTING

INSTALL LAMINATED GLAZING AT SHEAR PANELS, INSTALL LAMINATED GLAZING AT SHEAR PANELS

INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED, INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED

INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.), INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.)

DEMO CMU AND GLAZING FOR NEW EXTERIOR DOORS

INSTALL LOW VOLTAGE DEVICES

DOWEL, FORM, POUR NEW JAMBS FOR NEW DOOR IN CMU

INSTALL NEW DOOR TRIM

INSTALL GLASS STOPS OR PUTTY

POWER WASH PRIOR TO EXTERIOR PAINT

WOOD FRAMING AND DOOR HEADER, DOOR JAMBS FOR NEW DOOR IN CMU

INSTALL EXTERIOR LIGHTING

INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES

INSTALL NEW EXTERIOR HM FRAME/DOOR IN CMU

NEW STUCCO AROUND NEW DOOR IN CMU

EXTERIOR PAINT

INSTALL NEW DRINKING FOUNTAIN

INSTALL EXTERIOR SIGNAGE

FINAL CLEAN EXTERIOR WINDOWS

INSTALL DRINKING FOUNTAIN RAILS

ELECTRICAL & IDF ROOMS (Wing 4)

IN-WALL ROUGH-IN, IN-WALL ROUGH-IN

INSTALL FIRE RATED PLYWOOD

INSTALL LIGHTING CONTROL DEVICES

INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING

INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS

INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS

TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS

TERMINATE FIBER TO NEW IDF CABINET

POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET

POWER TO IDF CABINET

ENERGIZE ELECTRICAL PANEL

START-UP, COMMISSIONING, TRAINING (Wing 4)

HVAC (Wing 4)

START-UP UNITS

CONTROLS POINT-TO-POINT

CX TESTING START

TEST AND BALANCE

SUBMIT TAB REPORT (PRELIM)

CX ISSUES LOG DISTRIBUTED

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

HVAC TRAINING

PLUMBING (Wing 4)

CHLORINATE NEW DOMESTIC WATER LINES
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

LIGHTING (Wing 4)LIGHTING (Wing 4) 5 5 19-Jul-23 25-Jul-23

CXPH4W4-1001 WATTSTOPPER ONSITE 1 1 19-Jul-23 19-Jul-23

CXPH4W4-1002 CX TESTING STARTS 1 1 20-Jul-23 20-Jul-23

CXPH4W4-1003 CX BACKCHECK 1 1 21-Jul-23 21-Jul-23

CXPH4W4-1004 CX COMPLETE, REPORT ISSUED 1 1 24-Jul-23 24-Jul-23

CXPH4W4-1005 WATTSTOPPER TRAINING 1 1 25-Jul-23 25-Jul-23

PUNCH LIST (Wing 4)PUNCH LIST (Wing 4) 14 14 26-Jul-23 14-Aug-23

PH4CON-1200 PUNCH LIST WALK 1 1 26-Jul-23 26-Jul-23

PH4CON-1201 FIX PUNCH LIST ITEMS 7 7 27-Jul-23 04-Aug-23

PH4CON-1202 BACK PUNCH WALK 1 1 07-Aug-23 07-Aug-23

PH4CON-1203 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 3 3 08-Aug-23 10-Aug-23

PH4CON-1204 PUNCH LIST COMPLETE 1 1 14-Aug-23 14-Aug-23

DSA SIGN-OFF (Wing 4)DSA SIGN-OFF (Wing 4) 5 5 21-Jul-23 27-Jul-23

DSAPH4-1000 FIRE ALARM TESTING 1 1 21-Jul-23 21-Jul-23

DSAPH4-1001 DSA FORM 6-PI SIGNED OFF 1 1 24-Jul-23 24-Jul-23

DSAPH4-1002 CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN 1 1 27-Jul-23 27-Jul-23

PHASE 4 - WING 3PHASE 4 - WING 3 112 112 22-Jun-23 01-Dec-23

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 3)FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 3) 71 71 29-Jun-23 10-Oct-23

PH4W3CON-1001 FURNISH FLAT PLATES FOR SHEAR PANELS 1 1 29-Jun-23 29-Jun-23

PH4W3CON-1002 FURNISH HAT CHANNEL 1 1 29-Jun-23 29-Jun-23

PH4W3CON-1003 FURNISH HD'S/ANCHOR BOLTS FOR NEW GRADE BEAM(S) 1 1 29-Jun-23 29-Jun-23

PH4W3CON-1004 FIELD MEASURE/ORDER LAMINATED AND CLEAR GLAZING 8 8 29-Jun-23 11-Jul-23

PH4W3CON-1005 SUBMIT CRANE PICK PLAN FOR APPROVAL 20 20 29-Jun-23 27-Jul-23

PH4W3CON-1006 FURNISH HVAC UNIT CURBS 1 1 29-Jun-23 29-Jun-23

PH4W3CON-1007 FIELD MEASURE/FAB FOR GUTTERS AND GUTTER DRIP EDGE 20 20 29-Jun-23 27-Jul-23

PH4W3CON-1008 FIELD MEASURE/FAB FOR CLASSROOM RAKE FLASHING 10 10 29-Jun-23 13-Jul-23

PH4W3CON-1009 FIELD MEASURE/FAB FOR CANOPY RAKE FLASHING 10 10 29-Jun-23 13-Jul-23

PH4W3CON-1027 FIELD MEASURE/FAB FOR HVAC UNIT FLASHING 10 10 30-Jun-23 14-Jul-23

PH4W3CON-1028 FIELD MEASURE/FAB FOR CANOPY CU CURB FLASHING 10 10 30-Jun-23 14-Jul-23

PH4W3CON-1032 FIELD MEASURE/FAB FOR DOWNSPOUTS 20 20 07-Jul-23 03-Aug-23

PH4W3CON-1040 FIELD MEASURE/FAB FOR BENT PLATES 20 20 11-Jul-23 07-Aug-23

PH4W3CON-1081 CONFIRM THROAT SIZES & OPENINGS, ORDER HM FRAMES 20 20 24-Jul-23 18-Aug-23

PH4W3CON-1090 FIELD MEASURE/FAB FOR FLASHING BETWEEN CANOPY & CLASSROOM EAVES 10 10 08-Aug-23 21-Aug-23

PH4W3CON-1131 FIELD MEASURE/FAB TOILET PARTITIONS 30 30 28-Aug-23 10-Oct-23

PH4W3CON-1144 FIELD MEASURE/FAB FOR CASEWORK 25 25 06-Sep-23 10-Oct-23

PH4W3CON-1145 FIELD MEASURE/FAB COUNTERTOPS 7 7 06-Sep-23 14-Sep-23

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 3)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 3) 11 11 22-Jun-23 07-Jul-23

PH4W3CON-1000 WING 3 EARLY SAFE-OFF / DISCONNECT / DEMO 1 1 22-Jun-23 22-Jun-23

PH4W3CON-1010 PUT UP PROTECTION 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1011 LAYOUT FOR INTERIOR/EXTERIOR DEMO 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1012 SALVAGE ALL CASEWORK, CEILING TILE, CEILING INSULATION, MISC. ITEMS 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1013 SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1014 DISCONNECT (E) PLUMBING FROM SINKS IN ROOMS 28, 34, 38 FOR NEW GRADE BEAM & SHEAR WALL3 3 29-Jun-23 03-Jul-23

PH4W3CON-1015 DISCONNECT GAS, CONDENSATE FROM HVAC UNITS 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1016 DISCONNECT DUCT WORK, DRAIN REFRIGERANT FROM HVAC UNITS 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1017 DISCONNECT GAS FROM (E) FURNACES 2 2 29-Jun-23 30-Jun-23

PH4W3CON-1018 DISCONNECT/REMOVE (E) DRINKING FOUNTAIN 1 1 29-Jun-23 29-Jun-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

LIGHTING (Wing 4)

WATTSTOPPER ONSITE

CX TESTING STARTS

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (Wing 4)

PUNCH LIST WALK

FIX PUNCH LIST ITEMS

BACK PUNCH WALK

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

PUNCH LIST COMPLETE

DSA SIGN-OFF (Wing 4)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN

PHASE 4 - WING 3

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 3)

FURNISH FLAT PLATES FOR SHEAR PANELS

FURNISH HAT CHANNEL

FURNISH HD'S/ANCHOR BOLTS FOR NEW GRADE BEAM(S)

FIELD MEASURE/ORDER LAMINATED AND CLEAR GLAZING

SUBMIT CRANE PICK PLAN FOR APPROVAL

FURNISH HVAC UNIT CURBS

FIELD MEASURE/FAB FOR GUTTERS AND GUTTER DRIP EDGE

FIELD MEASURE/FAB FOR CLASSROOM RAKE FLASHING

FIELD MEASURE/FAB FOR CANOPY RAKE FLASHING

FIELD MEASURE/FAB FOR HVAC UNIT FLASHING

FIELD MEASURE/FAB FOR CANOPY CU CURB FLASHING

FIELD MEASURE/FAB FOR DOWNSPOUTS

FIELD MEASURE/FAB FOR BENT PLATES

CONFIRM THROAT SIZES & OPENINGS, ORDER HM FRAMES

FIELD MEASURE/FAB FOR FLASHING BETWEEN CANOPY & CLASSROOM EAVES

FIELD MEASURE/FAB TOILET PARTITIONS

FIELD MEASURE/FAB FOR CASEWORK

FIELD MEASURE/FAB COUNTERTOPS

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 3)

WING 3 EARLY SAFE-OFF / DISCONNECT / DEMO

PUT UP PROTECTION

LAYOUT FOR INTERIOR/EXTERIOR DEMO

SALVAGE ALL CASEWORK, CEILING TILE, CEILING INSULATION, MISC. ITEMS

SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D

DISCONNECT (E) PLUMBING FROM SINKS IN ROOMS 28, 34, 38 FOR NEW GRADE BEAM & SHEAR WALL

DISCONNECT GAS, CONDENSATE FROM HVAC UNITS

DISCONNECT DUCT WORK, DRAIN REFRIGERANT FROM HVAC UNITS

DISCONNECT GAS FROM (E) FURNACES

DISCONNECT/REMOVE (E) DRINKING FOUNTAIN

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

PH4W3CON-1033 DISCONNECT POWER FROM HVAC UNITS (INTERIOR & ROOF) 2 2 05-Jul-23 06-Jul-23

PH4W3CON-1034 DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED 2 2 05-Jul-23 06-Jul-23

PH4W3CON-1035 DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)3 3 05-Jul-23 07-Jul-23

PH4W3CON-1036 SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)3 3 05-Jul-23 07-Jul-23

PH4W3CON-1044 WING 3 PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE COMPLETE 0 0 07-Jul-23

INTERIOR (Wing 3)INTERIOR (Wing 3) 101 101 29-Jun-23 21-Nov-23

DEMO & ABATEMENT (Wing 3)DEMO & ABATEMENT (Wing 3) 16 16 29-Jun-23 21-Jul-23

PH4W3CON-1019 DEMO (E) FINISHES & (E) BENT PLATES FOR NEW BENT PLATES 6 6 29-Jun-23 07-Jul-23

PH4W3CON-1020 DEMO (E) WALLS FOR NEW INTERIOR SHEAR WALL AND FOOTING 5 5 29-Jun-23 06-Jul-23

PH4W3CON-1029 DEMO (E) FINISHES FOR ABATEMENT AT SHEAR PANELS (COLUMNS AND BEAMS) 5 5 30-Jun-23 07-Jul-23

PH4W3CON-1030 DEMO BACK CEILING GRID AS NEEDED 3 3 05-Jul-23 07-Jul-23

PH4W3CON-1037 SAWCUT/DEMO/EXCAVATE FOR NEW GRADE BEAM 10 10 07-Jul-23 20-Jul-23

PH4W3CON-1045 DEMO COUNTERTOPS AS NOTED 10 10 10-Jul-23 21-Jul-23

PH4W3CON-1046 DEMO TACK PANELS AND DRYWALL FOR AV ROUGH-IN 10 10 10-Jul-23 21-Jul-23

PH4W3CON-1047 DEMO DOOR FOR INFILL FOR RESTROOM EXTENSION 10 10 10-Jul-23 21-Jul-23

PH4W3CON-1048 DEMO/DISPOSE OF LIGHT FIXTURES 7 7 10-Jul-23 18-Jul-23

PH4W3CON-1049 DEMO/DISPOSE OF SINKS 3 3 10-Jul-23 12-Jul-23

PH4W3CON-1050 DEMO/DISPOSE OF DUCTWORK FOR NEW SHEAR WALL 2 2 10-Jul-23 11-Jul-23

PH4W3CON-1039 ABATE LEAD PAINT ON BEAMS/COLUMNS AT SHEAR PANELS 10 10 10-Jul-23 21-Jul-23

PH4W3CON-1060 DEMO FLOORING 8 8 12-Jul-23 21-Jul-23

PH4W3CON-1080 WING 3 DEMO & ABATEMENT COMPLETE 0 0 21-Jul-23

STRUCTURAL UPGRADES (Wing 3)STRUCTURAL UPGRADES (Wing 3) 38 38 13-Jul-23 06-Sep-23

PH4W3CON-1149 STRUCTURAL UPGRADES COMPLETE 0 0 06-Sep-23

GRADE BEAM (Wing 3)GRADE BEAM (Wing 3) 17 18 21-Jul-23 15-Aug-23

PH4W3CON-1065 REBAR, FORM NEW GRADE BEAM(S) 5 5 21-Jul-23 27-Jul-23

PH4W3CON-1086 SET HD'S/ANCHOR BOLTS INTO GRADE BEAM FORMWORK 3 5 04-Aug-23 10-Aug-23

PH4W3CON-1097 POUR NEW GRADE BEAM(S) 2 3 11-Aug-23 15-Aug-23

SHEAR PANELS (Wing 3)SHEAR PANELS (Wing 3) 38 38 13-Jul-23 06-Sep-23

PH4W3CON-1062 WELDED STUDS AT BEAMS/COLUMNS 7 7 13-Jul-23 21-Jul-23

PH4W3CON-1074 EPOXY ANCHORS INTO SILL 12 12 21-Jul-23 07-Aug-23

PH4W3CON-1075 SHEAR PANEL FRAMING 12 12 21-Jul-23 07-Aug-23

PH4W3CON-1098 SHEAR PANEL PLYWOOD 10 10 11-Aug-23 24-Aug-23

PH4W3CON-1111 INSTALL FLAT PLATES 12 12 18-Aug-23 06-Sep-23

BENT PLATES (Wing 3)BENT PLATES (Wing 3) 18 18 08-Aug-23 31-Aug-23

PH4W3CON-1091 INSTALL BENT PLATES 18 18 08-Aug-23 31-Aug-23

INTERIOR SHEAR WALL (Wing 3)INTERIOR SHEAR WALL (Wing 3) 11 11 16-Aug-23 30-Aug-23

PH4W3CON-1104 FRAME NEW SHEAR WALL(S) 6 6 16-Aug-23 23-Aug-23

PH4W3CON-1116 INSULATE NEW SHEAR WALL(S) 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1127 PLYWOOD NEW SHEAR WALL(S) 5 5 24-Aug-23 30-Aug-23

ROOF UNDERSIDE (Wing 3)ROOF UNDERSIDE (Wing 3) 10 10 24-Jul-23 04-Aug-23

PH4W3CON-1082 INSTALL ROOF DIAPHRAGM BLOCKING 5 5 24-Jul-23 28-Jul-23

PH4W3CON-1095 HVAC SUPPORT FRAMING 5 5 31-Jul-23 04-Aug-23

PH4W3CON-1096 BLOCKING FOR SLEEPERS FOR GAS PIPE ANCHORS 3 3 31-Jul-23 02-Aug-23

ARCHITECTURAL / MEP  (Wing 3)ARCHITECTURAL / MEP  (Wing 3) 75 75 07-Aug-23 21-Nov-23

WALLS / FLOORING (Wing 3)WALLS / FLOORING (Wing 3) 68 68 16-Aug-23 21-Nov-23

PH4W3CON-1105 SET FLOORING MOISTURE TESTS 1 1 16-Aug-23 16-Aug-23

PH4W3CON-1137 FRAME INTERIOR FURRED WALL(S) 4 4 29-Aug-23 05-Sep-23

PH4W3CON-1146 IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC. 5 5 06-Sep-23 12-Sep-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

DISCONNECT POWER FROM HVAC UNITS (INTERIOR & ROOF)

DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED

DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

WING 3 PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE COMPLETE

INTERIOR (Wing 3)

DEMO & ABATEMENT (Wing 3)

DEMO (E) FINISHES & (E) BENT PLATES FOR NEW BENT PLATES

DEMO (E) WALLS FOR NEW INTERIOR SHEAR WALL AND FOOTING

DEMO (E) FINISHES FOR ABATEMENT AT SHEAR PANELS (COLUMNS AND BEAMS)

DEMO BACK CEILING GRID AS NEEDED

SAWCUT/DEMO/EXCAVATE FOR NEW GRADE BEAM

DEMO COUNTERTOPS AS NOTED

DEMO TACK PANELS AND DRYWALL FOR AV ROUGH-IN

DEMO DOOR FOR INFILL FOR RESTROOM EXTENSION

DEMO/DISPOSE OF LIGHT FIXTURES

DEMO/DISPOSE OF SINKS

DEMO/DISPOSE OF DUCTWORK FOR NEW SHEAR WALL

ABATE LEAD PAINT ON BEAMS/COLUMNS AT SHEAR PANELS

DEMO FLOORING

WING 3 DEMO & ABATEMENT COMPLETE

STRUCTURAL UPGRADES (Wing 3)

STRUCTURAL UPGRADES COMPLETE

GRADE BEAM (Wing 3)

REBAR, FORM NEW GRADE BEAM(S)

SET HD'S/ANCHOR BOLTS INTO GRADE BEAM FORMWORK

POUR NEW GRADE BEAM(S)

SHEAR PANELS (Wing 3)

WELDED STUDS AT BEAMS/COLUMNS

EPOXY ANCHORS INTO SILL

SHEAR PANEL FRAMING

SHEAR PANEL PLYWOOD

INSTALL FLAT PLATES

BENT PLATES (Wing 3)

INSTALL BENT PLATES

INTERIOR SHEAR WALL (Wing 3)

FRAME NEW SHEAR WALL(S)

INSULATE NEW SHEAR WALL(S)

PLYWOOD NEW SHEAR WALL(S)

ROOF UNDERSIDE (Wing 3)

INSTALL ROOF DIAPHRAGM BLOCKING

HVAC SUPPORT FRAMING

BLOCKING FOR SLEEPERS FOR GAS PIPE ANCHORS

ARCHITECTURAL / MEP  (Wing 3)

WALLS / FLOORING (Wing 3)

SET FLOORING MOISTURE TESTS

FRAME INTERIOR FURRED WALL(S)

IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC.
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Actual Level of Effort
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Remaining Work
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PH4W3CON-1147 INSTALL NEW INTERIOR HM FRAME/DOOR(S) 3 3 06-Sep-23 08-Sep-23

PH4W3CON-1150 INSTALL NEW DUCT WORK, CONNECT TO (E) 5 5 07-Sep-23 13-Sep-23

PH4W3CON-1151 ROUGH-IN PLUMBING FOR SINKS IN ROOM 28, 34, 38 8 8 07-Sep-23 18-Sep-23

PH4W3CON-1162 ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)12 12 08-Sep-23 25-Sep-23

PH4W3CON-1174 METAL FRAME SOFFIT(S) AT INTERIOR SHEAR WALLS 4 4 14-Sep-23 19-Sep-23

PH4W3CON-1181 PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED 3 3 20-Sep-23 22-Sep-23

PH4W3CON-1187 REPLACE WALL INSULATION AFTER AV ROUGH-IN 2 2 22-Sep-23 25-Sep-23

PH4W3CON-1188 WALL INSULATION AT FURRED WALLS 2 2 22-Sep-23 25-Sep-23

PH4W3CON-1193 PLYWOOD NEW FURRED WALLS 3 3 26-Sep-23 28-Sep-23

PH4W3CON-1201 PLYWOOD AT NEW SOFFITS 2 2 29-Sep-23 02-Oct-23

PH4W3CON-1208 GYPBOARD AT WALLS/SOFFITS 7 7 03-Oct-23 11-Oct-23

PH4W3CON-1210 TAPING 6 6 05-Oct-23 12-Oct-23

PH4W3CON-1211 INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS, SINKS 5 5 11-Oct-23 17-Oct-23

PH4W3CON-1213 PAINTING 15 15 13-Oct-23 02-Nov-23

PH4W3CON-1214 PAINT (E) TACKBOARD 5 5 18-Oct-23 24-Oct-23

PH4W3CON-1215 PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES 7 7 18-Oct-23 26-Oct-23

PH4W3CON-1216 INSTALL WIREMOLD 8 8 26-Oct-23 06-Nov-23

PH4W3CON-1222 INSTALL THERMOSTATS, TERMINATE WIRING 5 5 30-Oct-23 03-Nov-23

PH4W3CON-1223 TERMINATE POWER TO OUTLETS 4 4 31-Oct-23 03-Nov-23

PH4W3CON-1224 INSTALL WHITEBOARDS 5 5 31-Oct-23 06-Nov-23

PH4W3CON-1225 TRIM OUT HVAC WALL REGISTERS/GRILLES 4 4 31-Oct-23 03-Nov-23

PH4W3CON-1226 INSTALL ANY SALVAGED ACCESSORIES 3 3 01-Nov-23 03-Nov-23

PH4W3CON-1227 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 10 10 02-Nov-23 15-Nov-23

PH4W3CON-1228 INSTALL FIRE EXTINGUISHER(S) AND CABINET(S) 2 2 02-Nov-23 03-Nov-23

PH4W3CON-1229 INSTALL NEW TACKBOARD 7 7 03-Nov-23 13-Nov-23

PH4W3CON-1230 INSTALL CARPET AND BASE 10 10 03-Nov-23 16-Nov-23

PH4W3CON-1231 INSTALL SEALED CONCRETE AND BASE 3 3 03-Nov-23 07-Nov-23

PH4W3CON-1233 TRIM OUT ELECTRICAL 3 3 06-Nov-23 08-Nov-23

PH4W3CON-1232 PULL HDMI & AV CABLING, INSTALL FACE PLATES 7 7 07-Nov-23 15-Nov-23

PH4W3CON-1234 INSTALL PROMETHEANS 3 3 10-Nov-23 14-Nov-23

PH4W3CON-1235 Cx PROMETHEANS 2 2 15-Nov-23 16-Nov-23

PH4W3CON-1236 PAINT TOUCH-UP 2 2 17-Nov-23 20-Nov-23

PH4W3CON-1238 FINAL CLEAN 1 1 21-Nov-23 21-Nov-23

OVERHEAD (Wing 3)OVERHEAD (Wing 3) 37 37 07-Aug-23 28-Sep-23

PH4W3CON-1106 REINSTALL CEILING INSULATION 3 3 07-Aug-23 09-Aug-23

PH4W3CON-1107 ELECTRICAL OVERHEAD ROUGH-IN BEFORE GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)5 5 07-Aug-23 11-Aug-23

PH4W3CON-1117 PATCH BACK CEILING GRID & WALL ANGLE AS NEEDED 3 3 14-Aug-23 16-Aug-23

PH4W3CON-1118 SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES 3 3 14-Aug-23 16-Aug-23

PH4W3CON-1132 ELECTRICAL OVERHEAD ROUGH-IN AFTER GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)12 12 17-Aug-23 05-Sep-23

PH4W3CON-1133 DROP CUT TILES AT PERIMETERS 5 5 17-Aug-23 23-Aug-23

PH4W3CON-1168 ELECTRICAL BRANCH WIRING (LIGHTING, POWER) 5 5 31-Aug-23 08-Sep-23

PH4W3CON-1169 HVAC CONTROL WIRING 3 3 31-Aug-23 06-Sep-23

PH4W3CON-1170 OVERHEAD CABLING - DATA 5 5 31-Aug-23 08-Sep-23

PH4W3CON-1171 OVERHEAD CABLING - SECURITY 5 5 31-Aug-23 08-Sep-23

PH4W3CON-1172 OVERHEAD CABLING - CLOCK/SPEAKER 5 5 31-Aug-23 08-Sep-23

PH4W3CON-1173 OVERHEAD CABLING - FIRE ALARM 5 5 31-Aug-23 08-Sep-23

PH4W3CON-1175 LIGHTING CONTROL WIRING 3 3 05-Sep-23 07-Sep-23

PH4W3CON-1177 OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.) 5 5 06-Sep-23 12-Sep-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

INSTALL NEW INTERIOR HM FRAME/DOOR(S)

INSTALL NEW DUCT WORK, CONNECT TO (E)

ROUGH-IN PLUMBING FOR SINKS IN ROOM 28, 34, 38

ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)

METAL FRAME SOFFIT(S) AT INTERIOR SHEAR WALLS

PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED

REPLACE WALL INSULATION AFTER AV ROUGH-IN

WALL INSULATION AT FURRED WALLS

PLYWOOD NEW FURRED WALLS

PLYWOOD AT NEW SOFFITS

GYPBOARD AT WALLS/SOFFITS

TAPING

INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS, SINKS

PAINTING

PAINT (E) TACKBOARD

PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES

INSTALL WIREMOLD

INSTALL THERMOSTATS, TERMINATE WIRING

TERMINATE POWER TO OUTLETS

INSTALL WHITEBOARDS

TRIM OUT HVAC WALL REGISTERS/GRILLES

INSTALL ANY SALVAGED ACCESSORIES

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL FIRE EXTINGUISHER(S) AND CABINET(S)

INSTALL NEW TACKBOARD

INSTALL CARPET AND BASE

INSTALL SEALED CONCRETE AND BASE

TRIM OUT ELECTRICAL

PULL HDMI & AV CABLING, INSTALL FACE PLATES

INSTALL PROMETHEANS

Cx PROMETHEANS

PAINT TOUCH-UP

FINAL CLEAN

OVERHEAD (Wing 3)

REINSTALL CEILING INSULATION

ELECTRICAL OVERHEAD ROUGH-IN BEFORE GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

PATCH BACK CEILING GRID & WALL ANGLE AS NEEDED

SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES

ELECTRICAL OVERHEAD ROUGH-IN AFTER GRID (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

DROP CUT TILES AT PERIMETERS

ELECTRICAL BRANCH WIRING (LIGHTING, POWER)

HVAC CONTROL WIRING

OVERHEAD CABLING - DATA

OVERHEAD CABLING - SECURITY

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

LIGHTING CONTROL WIRING

OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.)

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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PH4W3CON-1152 CONNECT (E) DUCT WORK TO NEW UNITS 4 4 07-Sep-23 12-Sep-23

PH4W3CON-1153 (E) DUCT CLEANING 2 2 07-Sep-23 08-Sep-23

PH4W3CON-1154 ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.) 3 3 07-Sep-23 11-Sep-23

PH4W3CON-1179 INSTALL LIGHTING CONTROL DEVICES 5 5 08-Sep-23 14-Sep-23

PH4W3CON-1182 INSTALL LIGHT FIXTURES 12 12 11-Sep-23 26-Sep-23

PH4W3CON-1198 DROP CEILING TILES FOR DEVICES 7 7 18-Sep-23 26-Sep-23

PH4W3CON-1204 INSTALL LOW VOLTAGE DEVICES IN CEILING 5 5 21-Sep-23 27-Sep-23

PH4W3CON-1205 INSTALL AV EQUIPMENT IN CEILING 5 5 21-Sep-23 27-Sep-23

PH4W3CON-1206 INSTALL WAPs 3 3 21-Sep-23 25-Sep-23

PH4W3CON-1209 DROP REMAINING CEILING TILES 4 4 25-Sep-23 28-Sep-23

ROOF (Wing 3)ROOF (Wing 3) 61 61 29-Jun-23 26-Sep-23

CLASSROOMS (Wing 3)CLASSROOMS (Wing 3) 61 61 29-Jun-23 26-Sep-23

PH4W3CON-1021 DEMO GUTTERS (ASBESTOS) 7 7 29-Jun-23 10-Jul-23

PH4W3CON-1041 REMOVE/DISPOSE HVAC UNITS AND ALL CONDUITS, PIPING 5 5 11-Jul-23 17-Jul-23

PH4W3CON-1042 SALVAGE (E) RVs AND EFs (SAVE FOR REINSTALL AFTER NEW ROOFING) 5 5 11-Jul-23 17-Jul-23

PH4W3CON-1054 DEMO ROOF AND CURBS 15 15 18-Jul-23 07-Aug-23

PH4W3CON-1055 REMOVE STRIP OF SHEATHING FOR SHEAR PANEL WELDED STUDS 4 4 18-Jul-23 21-Jul-23

PH4W3CON-1056 REMOVE STRIP OF ROOF SHEATHING FOR BLOCKING AT CMU WALLS 2 2 18-Jul-23 19-Jul-23

PH4W3CON-1063 ABATE LEAD PAINT ON TOP SIDE OF BEAM FOR WELDED STUDS/HAT CHANNEL 8 8 20-Jul-23 31-Jul-23

PH4W3CON-1064 INSTALL BLOCKING ON TOP OF CMU WALLS 4 4 20-Jul-23 25-Jul-23

PH4W3CON-1070 INSTALL WELDED STUDS OR HAT CHANNEL AT TOP SIDE OF BEAM FOR SHEAR PANELS 12 12 26-Jul-23 10-Aug-23

PH4W3CON-1092 DRY ROT REPLACEMENT 3 3 08-Aug-23 10-Aug-23

PH4W3CON-1093 REMOVE SHEATHING FOR LIGHTING CONTROLS 3 3 08-Aug-23 10-Aug-23

PH4W3CON-1099 INSTALL LIGHTING CONTROLS CONDUITS 10 10 11-Aug-23 24-Aug-23

PH4W3CON-1100 REINSTALL SHEATHING AT ALL LOCATIONS WHERE REMOVED 3 3 11-Aug-23 15-Aug-23

PH4W3CON-1101 INSTALL ROOF PIPE ANCHOR PLATES/ANGLES/SLEEPERS 2 2 11-Aug-23 14-Aug-23

PH4W3CON-1108 OVERLAY ROOF WITH NEW PLYWOOD 5 5 16-Aug-23 22-Aug-23

PH4W3CON-1119 INSTALL SASM AT HVAC UNIT CURBS 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1120 INSTALL ROOF STRAPS 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1121 INSTALL SASM/GUTTERS/GUTTER DRIP EDGE 11 11 23-Aug-23 08-Sep-23

PH4W3CON-1122 INSTALL SASM/RAKE FLASHING 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1123 MEP PENETRATIONS (UNIT DISCONNECTS, VENTS, ETC.) 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1124 INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1125 GAS PIPE ANCHOR FLASHING 2 2 23-Aug-23 24-Aug-23

PH4W3CON-1128 INSTALL HVAC UNIT CURBS 3 3 25-Aug-23 29-Aug-23

PH4W3CON-1134 WOOD CRICKETS AND CLADDING AT HVAC CURBS 4 4 28-Aug-23 31-Aug-23

PH4W3CON-1138 INSTALL FLASHING AT HVAC UNIT CURBS - HIGH SIDE, LEAVE LOOSE 3 3 29-Aug-23 31-Aug-23

PH4W3CON-1142 SET NEW HVAC UNITS 2 2 05-Sep-23 06-Sep-23

PH4W3CON-1148 INSTALL ROOFING PAPER 3 3 06-Sep-23 08-Sep-23

PH4W3CON-1155 REINSTALL SALVAGED (E) RVs AND EFs 3 3 07-Sep-23 11-Sep-23

PH4W3CON-1156 SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS) 3 3 07-Sep-23 11-Sep-23

PH4W3CON-1157 TERMINATE CONTROL WIRING TO UNITS 3 3 07-Sep-23 11-Sep-23

PH4W3CON-1163 INSTALL STEP FLASHING AT HVAC UNIT CURBS 3 3 08-Sep-23 12-Sep-23

PH4W3CON-1164 INSTALL GUTTER DRAIN OUTLETS 3 3 11-Sep-23 13-Sep-23

PH4W3CON-1165 INSTALL PIPE/CONDUIT JACKS 2 2 11-Sep-23 12-Sep-23

PH4W3CON-1166 INSTALL SHINGLES 12 12 11-Sep-23 26-Sep-23

PH4W3CON-1189 INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE 3 3 22-Sep-23 26-Sep-23

PH4W3CON-1190 CONNECT (E) GAS PIPING TO NEW UNITS, RESET ALL GAS PIPING ON DURABLOCKS OR ANCHORS3 3 22-Sep-23 26-Sep-23
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2023 2024

CONNECT (E) DUCT WORK TO NEW UNITS

(E) DUCT CLEANING

ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.)

INSTALL LIGHTING CONTROL DEVICES

INSTALL LIGHT FIXTURES

DROP CEILING TILES FOR DEVICES

INSTALL LOW VOLTAGE DEVICES IN CEILING

INSTALL AV EQUIPMENT IN CEILING

INSTALL WAPs

DROP REMAINING CEILING TILES

ROOF (Wing 3)

CLASSROOMS (Wing 3)

DEMO GUTTERS (ASBESTOS)

REMOVE/DISPOSE HVAC UNITS AND ALL CONDUITS, PIPING

SALVAGE (E) RVs AND EFs (SAVE FOR REINSTALL AFTER NEW ROOFING)

DEMO ROOF AND CURBS

REMOVE STRIP OF SHEATHING FOR SHEAR PANEL WELDED STUDS

REMOVE STRIP OF ROOF SHEATHING FOR BLOCKING AT CMU WALLS

ABATE LEAD PAINT ON TOP SIDE OF BEAM FOR WELDED STUDS/HAT CHANNEL

INSTALL BLOCKING ON TOP OF CMU WALLS

INSTALL WELDED STUDS OR HAT CHANNEL AT TOP SIDE OF BEAM FOR SHEAR PANELS

DRY ROT REPLACEMENT

REMOVE SHEATHING FOR LIGHTING CONTROLS

INSTALL LIGHTING CONTROLS CONDUITS

REINSTALL SHEATHING AT ALL LOCATIONS WHERE REMOVED

INSTALL ROOF PIPE ANCHOR PLATES/ANGLES/SLEEPERS

OVERLAY ROOF WITH NEW PLYWOOD

INSTALL SASM AT HVAC UNIT CURBS

INSTALL ROOF STRAPS

INSTALL SASM/GUTTERS/GUTTER DRIP EDGE

INSTALL SASM/RAKE FLASHING

MEP PENETRATIONS (UNIT DISCONNECTS, VENTS, ETC.)

INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES

GAS PIPE ANCHOR FLASHING

INSTALL HVAC UNIT CURBS

WOOD CRICKETS AND CLADDING AT HVAC CURBS

INSTALL FLASHING AT HVAC UNIT CURBS - HIGH SIDE, LEAVE LOOSE

SET NEW HVAC UNITS

INSTALL ROOFING PAPER

REINSTALL SALVAGED (E) RVs AND EFs

SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS)

TERMINATE CONTROL WIRING TO UNITS

INSTALL STEP FLASHING AT HVAC UNIT CURBS

INSTALL GUTTER DRAIN OUTLETS

INSTALL PIPE/CONDUIT JACKS

INSTALL SHINGLES

INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE

CONNECT (E) GAS PIPING TO NEW UNITS, RESET ALL GAS PIPING ON DURABLOCKS OR ANCHORS
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PH4W3CON-1191 INSTALL NEW CONDENSATE TO UNITS 2 2 25-Sep-23 26-Sep-23

CANOPIES (Wing 3)CANOPIES (Wing 3) 16 16 18-Jul-23 08-Aug-23

PH4W3CON-1057 DEMO ROOFING 3 3 18-Jul-23 20-Jul-23

PH4W3CON-1066 DRY ROT REPLACEMENT 2 2 21-Jul-23 24-Jul-23

PH4W3CON-1069 WOOD BLOCKING AT EAVE FOR BUILT UP ROOFING (IF NEEDED) 2 2 25-Jul-23 26-Jul-23

PH4W3CON-1073 INSTALL GAS PIPE ANCHOR PLATES/ANGLES 2 2 27-Jul-23 28-Jul-23

PH4W3CON-1078 GAS PIPE ANCHOR FLASHING 2 2 31-Jul-23 01-Aug-23

PH4W3CON-1083 RAKE FLASHING 2 2 02-Aug-23 03-Aug-23

PH4W3CON-1087 INSTALL BUILT-UP ROOFING 3 3 04-Aug-23 08-Aug-23

EXTERIOR & BUILDING SKIN  (Wing 3)EXTERIOR & BUILDING SKIN  (Wing 3) 84 84 29-Jun-23 27-Oct-23

PH4W3CON-1022 DEMO (E) STUCCO FOR BENT PLATES 7 7 29-Jun-23 10-Jul-23

PH4W3CON-1023 DEMO (E) STUCCO FOR DOWNSPOUTS 5 5 29-Jun-23 06-Jul-23

PH4W3CON-1024 DEMO CMU AND GLAZING FOR NEW EXTERIOR DOORS 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1025 SHIFT DOOR FRAMES WITHIN OPENINGS, CUT BACK TRIM 10 10 29-Jun-23 13-Jul-23

PH4W3CON-1051 REPLACE GAS VALVES (UNDERGROUND) 3 3 10-Jul-23 12-Jul-23

PH4W3CON-1052 REMOVE (E) GLAZING AT SHEAR PANEL LOCATIONS 4 4 10-Jul-23 13-Jul-23

PH4W3CON-1061 DEMO EXTERIOR SIGNAGE 1 1 12-Jul-23 12-Jul-23

PH4W3CON-1058 REMOVE (E) PLEXIGLASS 3 3 14-Jul-23 18-Jul-23

PH4W3CON-1067 INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED 7 7 19-Jul-23 27-Jul-23

PH4W3CON-1084 DOWEL, FORM, POUR NEW JAMBS FOR NEW DOORS IN CMU 7 7 24-Jul-23 01-Aug-23

PH4W3CON-1102 WOOD FRAMING AND DOOR HEADER, DOOR JAMBS FOR NEW DOORS IN CMU 3 3 02-Aug-23 04-Aug-23

PH4W3CON-1088 INSTALL DOWNSPOUTS 10 10 04-Aug-23 17-Aug-23

PH4W3CON-1109 INSTALL CONDUITS BETWEEN BUILDINGS (FIRE ALARM, LOW VOLTAGE) 2 2 07-Aug-23 08-Aug-23

PH4W3CON-1110 INSTALL NEW EXTERIOR HM FRAMES/DOORS IN CMU 2 2 07-Aug-23 08-Aug-23

PH4W3CON-1094 INSTALL BENT PLATES 20 20 08-Aug-23 06-Sep-23

PH4W3CON-1112 NEW STUCCO AROUND NEW DOORS IN CMU 3 3 09-Aug-23 11-Aug-23

PH4W3CON-1113 PATCH STUCCO AT DOWNSPOUTS 5 5 18-Aug-23 24-Aug-23

PH4W3CON-1129 PULL WIRING TO EXTERIOR LIGHTING 2 2 25-Aug-23 28-Aug-23

PH4W3CON-1130 INSTALL ACOUSTIC FOAM/CAULKING AT SHEAR PANELS 2 2 25-Aug-23 28-Aug-23

PH4W3CON-1139 DEMO (E) CONCRETE AND GRADE FOR NEW LEVEL LANDINGS 5 5 29-Aug-23 06-Sep-23

PH4W3CON-1141 INSTALL LAMINATED GLAZING AT SHEAR PANELS 8 8 31-Aug-23 13-Sep-23

PH4W3CON-1158 PATCH STUCCO AT BENT PLATES 5 5 07-Sep-23 13-Sep-23

PH4W3CON-1159 FORM, REBAR, POUR NEW LEVEL LANDINGS 7 7 07-Sep-23 15-Sep-23

PH4W3CON-1160 INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.) 3 3 07-Sep-23 11-Sep-23

PH4W3CON-1176 INSTALL GLASS STOPS OR PUTTY 3 3 14-Sep-23 18-Sep-23

PH4W3CON-1180 POWER WASH PRIOR TO EXTERIOR PAINT 2 2 19-Sep-23 20-Sep-23

PH4W3CON-1184 INSTALL NEW DOOR TRIM 5 5 21-Sep-23 27-Sep-23

PH4W3CON-1185 INSTALL EXTERIOR LIGHTING 5 5 21-Sep-23 27-Sep-23

PH4W3CON-1186 INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES 4 4 21-Sep-23 26-Sep-23

PH4W3CON-1199 EXTERIOR PAINT 20 20 28-Sep-23 25-Oct-23

PH4W3CON-1217 INSTALL NEW DRINKING FOUNTAIN 1 1 26-Oct-23 26-Oct-23

PH4W3CON-1218 INSTALL LOW VOLTAGE DEVICES 2 2 26-Oct-23 27-Oct-23

PH4W3CON-1219 INSTALL EXTERIOR SIGNAGE 1 1 26-Oct-23 26-Oct-23

PH4W3CON-1220 FINAL CLEAN EXTERIOR WINDOWS 1 1 26-Oct-23 26-Oct-23

PH4W3CON-1221 INSTALL DRINKING FOUNTAIN RAILS 1 1 27-Oct-23 27-Oct-23

BATHROOMS (Wing 3)BATHROOMS (Wing 3) 73 73 29-Jun-23 12-Oct-23

PH4W3CON-1026 DISCONNECT (E) PLUMBING IN RESTROOM, PREP FOR NEW WORK 3 3 29-Jun-23 03-Jul-23

PH4W3CON-1031 SALVAGE RESTROOM TOILETS, URINALS, SINKS, ACCESSORIES 2 2 05-Jul-23 06-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

INSTALL NEW CONDENSATE TO UNITS

CANOPIES (Wing 3)

DEMO ROOFING

DRY ROT REPLACEMENT

WOOD BLOCKING AT EAVE FOR BUILT UP ROOFING (IF NEEDED)

INSTALL GAS PIPE ANCHOR PLATES/ANGLES

GAS PIPE ANCHOR FLASHING

RAKE FLASHING

INSTALL BUILT-UP ROOFING

EXTERIOR & BUILDING SKIN  (Wing 3)

DEMO (E) STUCCO FOR BENT PLATES

DEMO (E) STUCCO FOR DOWNSPOUTS

DEMO CMU AND GLAZING FOR NEW EXTERIOR DOORS

SHIFT DOOR FRAMES WITHIN OPENINGS, CUT BACK TRIM

REPLACE GAS VALVES (UNDERGROUND)

REMOVE (E) GLAZING AT SHEAR PANEL LOCATIONS

DEMO EXTERIOR SIGNAGE

REMOVE (E) PLEXIGLASS

INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED

DOWEL, FORM, POUR NEW JAMBS FOR NEW DOORS IN CMU

WOOD FRAMING AND DOOR HEADER, DOOR JAMBS FOR NEW DOORS IN CMU

INSTALL DOWNSPOUTS

INSTALL CONDUITS BETWEEN BUILDINGS (FIRE ALARM, LOW VOLTAGE)

INSTALL NEW EXTERIOR HM FRAMES/DOORS IN CMU

INSTALL BENT PLATES

NEW STUCCO AROUND NEW DOORS IN CMU

PATCH STUCCO AT DOWNSPOUTS

PULL WIRING TO EXTERIOR LIGHTING

INSTALL ACOUSTIC FOAM/CAULKING AT SHEAR PANELS

DEMO (E) CONCRETE AND GRADE FOR NEW LEVEL LANDINGS

INSTALL LAMINATED GLAZING AT SHEAR PANELS

PATCH STUCCO AT BENT PLATES

FORM, REBAR, POUR NEW LEVEL LANDINGS

INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.)

INSTALL GLASS STOPS OR PUTTY

POWER WASH PRIOR TO EXTERIOR PAINT

INSTALL NEW DOOR TRIM

INSTALL EXTERIOR LIGHTING

INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES

EXTERIOR PAINT

INSTALL NEW DRINKING FOUNTAIN

INSTALL LOW VOLTAGE DEVICES

INSTALL EXTERIOR SIGNAGE

FINAL CLEAN EXTERIOR WINDOWS

INSTALL DRINKING FOUNTAIN RAILS

BATHROOMS (Wing 3)

DISCONNECT (E) PLUMBING IN RESTROOM, PREP FOR NEW WORK

SALVAGE RESTROOM TOILETS, URINALS, SINKS, ACCESSORIES
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PH4W3CON-1038 DEMO HARD LID AND RESTROOM WALL FOR RESTROOM EXTENSION 2 2 07-Jul-23 10-Jul-23

PH4W3CON-1043 DEMO FLOORING 2 2 11-Jul-23 12-Jul-23

PH4W3CON-1053 INFILL CMU WHERE DOOR DEMO'D 3 3 13-Jul-23 17-Jul-23

PH4W3CON-1059 POUR NEW CURBS FOR NEW FURRED WALLS AND PLUMBING WALL EXTENSION 3 3 18-Jul-23 20-Jul-23

PH4W3CON-1068 FRAME NEW FURRED WALLS AND PLUMBING WALL EXTENSION 3 3 21-Jul-23 25-Jul-23

PH4W3CON-1071 FRAME NEW HARD LID 2 2 26-Jul-23 27-Jul-23

PH4W3CON-1072 SWAP OR INSTALL NEW HM DOORS/FRAMES 2 2 26-Jul-23 27-Jul-23

PH4W3CON-1076 INFILL CEILING INSULATION AS NEEDED 1 1 28-Jul-23 28-Jul-23

PH4W3CON-1077 INSTALL NEW DOOR HARDWARE 1 1 28-Jul-23 28-Jul-23

PH4W3CON-1079 OVER HEAD ELECTRICAL ROUGH-IN 3 3 31-Jul-23 02-Aug-23

PH4W3CON-1085 INSTALL LIGHT FIXTURES IN HARD LID 1 1 03-Aug-23 03-Aug-23

PH4W3CON-1089 PLUMBING WALL ROUGH-IN 7 7 04-Aug-23 14-Aug-23

PH4W3CON-1103 ELECTRICAL WALL ROUGH-IN 3 3 15-Aug-23 17-Aug-23

PH4W3CON-1114 WALL INSULATION 1 1 18-Aug-23 18-Aug-23

PH4W3CON-1115 INSTALL DRYWALL OR TILE BACKER 2 2 21-Aug-23 22-Aug-23

PH4W3CON-1126 TAPING 3 3 23-Aug-23 25-Aug-23

PH4W3CON-1135 MEASURE FOR PARTITIONS 1 1 28-Aug-23 28-Aug-23

PH4W3CON-1136 INSTALL WALL TILE 3 3 28-Aug-23 30-Aug-23

PH4W3CON-1140 PAINTING 3 3 29-Aug-23 31-Aug-23

PH4W3CON-1143 TRIM OUT MEP 2 2 05-Sep-23 06-Sep-23

PH4W3CON-1161 INSTALL EPOXY 2 2 07-Sep-23 08-Sep-23

PH4W3CON-1167 INSTALL PLUMBING FIXTURES 3 3 11-Sep-23 13-Sep-23

PH4W3CON-1212 INSTALL PARTITIONS AND ACCESSORIES 2 2 11-Oct-23 12-Oct-23

ELECTRICAL & IDF ROOMS (Wing 3)ELECTRICAL & IDF ROOMS (Wing 3) 47 47 06-Sep-23 09-Nov-23

PH4W3CON-1178 OVERHEAD ROUGH-IN 3 3 06-Sep-23 08-Sep-23

PH4W3CON-1183 IN-WALL ROUGH-IN 3 3 11-Sep-23 13-Sep-23

PH4W3CON-1192 INSTALL FIRE RATED PLYWOOD 1 1 14-Sep-23 14-Sep-23

PH4W3CON-1194 INSTALL LIGHTING CONTROL DEVICES 2 2 15-Sep-23 18-Sep-23

PH4W3CON-1195 INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING 3 3 15-Sep-23 19-Sep-23

PH4W3CON-1196 INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS 2 2 15-Sep-23 18-Sep-23

PH4W3CON-1197 INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS 2 2 15-Sep-23 18-Sep-23

PH4W3CON-1200 TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS 1 1 19-Sep-23 19-Sep-23

PH4W3CON-1202 TERMINATE FIBER TO NEW IDF CABINET 1 1 20-Sep-23 20-Sep-23

PH4W3CON-1203 POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET 1 1 20-Sep-23 20-Sep-23

PH4W3CON-1207 POWER TO IDF CABINET 1 1 21-Sep-23 21-Sep-23

PH4W3CON-1237 ENERGIZE ELECTRICAL PANEL 1 1 09-Nov-23 09-Nov-23

START-UP, COMMISSIONING, TRAINING (Wing 3)START-UP, COMMISSIONING, TRAINING (Wing 3) 52 52 14-Sep-23 28-Nov-23

HVAC (Wing 3)HVAC (Wing 3) 11 11 10-Nov-23 28-Nov-23

CXPH4W3-1006 START-UP UNITS 4 4 10-Nov-23 15-Nov-23

CXPH4W3-1007 CONTROLS POINT-TO-POINT 3 3 15-Nov-23 17-Nov-23

CXPH4W3-1008 TEST AND BALANCE 2 2 17-Nov-23 20-Nov-23

CXPH4W3-1009 CX TESTING START 3 3 20-Nov-23 22-Nov-23

CXPH4W3-1010 SUBMIT TAB REPORT (PRELIM) 2 2 21-Nov-23 22-Nov-23

CXPH4W3-1011 CX ISSUES LOG DISTRIBUTED 2 2 21-Nov-23 22-Nov-23

CXPH4W3-1012 CX BACKCHECK 1 1 27-Nov-23 27-Nov-23

CXPH4W3-1013 CX COMPLETE, REPORT ISSUED 1 1 28-Nov-23 28-Nov-23

CXPH4W3-1014 HVAC TRAINING 1 1 28-Nov-23 28-Nov-23

PLUMBING (Wing 3)PLUMBING (Wing 3) 1 1 14-Sep-23 14-Sep-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

DEMO HARD LID AND RESTROOM WALL FOR RESTROOM EXTENSION

DEMO FLOORING

INFILL CMU WHERE DOOR DEMO'D

POUR NEW CURBS FOR NEW FURRED WALLS AND PLUMBING WALL EXTENSION

FRAME NEW FURRED WALLS AND PLUMBING WALL EXTENSION

FRAME NEW HARD LID

SWAP OR INSTALL NEW HM DOORS/FRAMES

INFILL CEILING INSULATION AS NEEDED

INSTALL NEW DOOR HARDWARE

OVER HEAD ELECTRICAL ROUGH-IN

INSTALL LIGHT FIXTURES IN HARD LID

PLUMBING WALL ROUGH-IN

ELECTRICAL WALL ROUGH-IN

WALL INSULATION

INSTALL DRYWALL OR TILE BACKER

TAPING

MEASURE FOR PARTITIONS

INSTALL WALL TILE

PAINTING

TRIM OUT MEP

INSTALL EPOXY

INSTALL PLUMBING FIXTURES

INSTALL PARTITIONS AND ACCESSORIES

ELECTRICAL & IDF ROOMS (Wing 3)

OVERHEAD ROUGH-IN

IN-WALL ROUGH-IN

INSTALL FIRE RATED PLYWOOD

INSTALL LIGHTING CONTROL DEVICES

INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING

INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS

INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS

TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS

TERMINATE FIBER TO NEW IDF CABINET

POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET

POWER TO IDF CABINET

ENERGIZE ELECTRICAL PANEL

START-UP, COMMISSIONING, TRAINING (Wing 3)

HVAC (Wing 3)

START-UP UNITS

CONTROLS POINT-TO-POINT

TEST AND BALANCE

CX TESTING START

SUBMIT TAB REPORT (PRELIM)

CX ISSUES LOG DISTRIBUTED

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

HVAC TRAINING

PLUMBING (Wing 3)
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CXPH4W3-1000 CHLORINATE NEW DOMESTIC WATER LINES 1 1 14-Sep-23 14-Sep-23

LIGHTING (Wing 3)LIGHTING (Wing 3) 5 5 28-Sep-23 04-Oct-23

CXPH4W3-1001 WATTSTOPPER ONSITE 1 1 28-Sep-23 28-Sep-23

CXPH4W3-1002 CX TESTING STARTS 1 1 29-Sep-23 29-Sep-23

CXPH4W3-1003 CX BACKCHECK 1 1 02-Oct-23 02-Oct-23

CXPH4W3-1004 CX COMPLETE, REPORT ISSUED 1 1 03-Oct-23 03-Oct-23

CXPH4W3-1005 WATTSTOPPER TRAINING 1 1 04-Oct-23 04-Oct-23

PUNCH LIST (Wing 3)PUNCH LIST (Wing 3) 10 10 16-Nov-23 01-Dec-23

PH4W3-1000 PUNCH LIST WALK 1 1 16-Nov-23 16-Nov-23

PH4W3-1001 FIX PUNCH LIST ITEMS 5 5 17-Nov-23 27-Nov-23

PH4W3-1002 BACK PUNCH WALK 1 1 28-Nov-23 28-Nov-23

PH4W3-1003 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 3 3 29-Nov-23 01-Dec-23

PH4W3-1004 PUNCH LIST COMPLETE 1 1 01-Dec-23 01-Dec-23

DSA SIGN-OFF (Wing 3)DSA SIGN-OFF (Wing 3) 23 23 30-Oct-23 01-Dec-23

DSAPH4W3-1000 FIRE ALARM TESTING 1 1 30-Oct-23 30-Oct-23

DSAPH4W3-1001 DSA FORM 6-PI SIGNED OFF 1 1 31-Oct-23 31-Oct-23

DSAPH4W3-1002 CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN 1 1 01-Dec-23 01-Dec-23

PHASE 5A - WING 6 & STAFF RESTROOMSPHASE 5A - WING 6 & STAFF RESTROOMS 73 73 22-Jun-23 A 05-Oct-23

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 6 & STAFF RR'S)FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 6 & STAFF RR'S) 52 52 28-Jun-23 12-Sep-23

PH5AW6&RR-1002 FURNISH FLAT PLATES FOR SHEAR PANELS 1 1 28-Jun-23 28-Jun-23

PH5AW6&RR-1003 FURNISH HAT CHANNEL 1 1 28-Jun-23 28-Jun-23

PH5AW6&RR-1005 FIELD MEASURE/ORDER LAMINATED AND CLEAR GLAZING 8 8 28-Jun-23 10-Jul-23

PH5AW6&RR-1006 FIELD MEASURE/ORDER STOREFRONT FRAME/DOOR 45 45 28-Jun-23 30-Aug-23

PH5AW6&RR-1007 SUBMIT CRANE PICK PLAN FOR APPROVAL 20 20 28-Jun-23 26-Jul-23

PH5AW6&RR-1008 FURNISH HVAC UNIT CURBS 1 1 28-Jun-23 28-Jun-23

PH5AW6&RR-1011 FIELD MEASURE/FAB FOR GUTTERS AND GUTTER DRIP EDGE 20 20 28-Jun-23 26-Jul-23

PH5AW6&RR-1013 FIELD MEASURE/FAB FOR BUILDING RAKE FLASHING 10 10 28-Jun-23 12-Jul-23

PH5AW6&RR-1015 FIELD MEASURE/FAB FOR CANOPY RAKE FLASHING 10 10 28-Jun-23 12-Jul-23

PH5AW6&RR-1012 FIELD MEASURE/FAB FOR HVAC UNIT FLASHING 10 10 29-Jun-23 13-Jul-23

PH5AW6&RR-1000 FIELD MEASURE/FAB FOR BENT PLATES 20 20 05-Jul-23 01-Aug-23

PH5AW6&RR-1004 CONFIRM THROAT SIZES & OPENINGS, ORDER HM FRAMES 10 10 10-Jul-23 21-Jul-23

PH5AW6&RR-1001 FIELD MEASURE/FAB FOR DOWNSPOUTS 20 20 17-Jul-23 11-Aug-23

PH5AW6&RR-1009 FIELD MEASURE/FAB FOR CASEWORK 25 25 17-Jul-23 18-Aug-23

PH5AW6&RR-1010 FIELD MEASURE/FAB COUNTERTOPS 7 7 17-Jul-23 25-Jul-23

PH5AW6&RR-1014 FIELD MEASURE/FAB FOR GAS PIPE ANCHORS FLASHING 10 10 25-Jul-23 07-Aug-23

PH5AW6&RR-1016 FIELD MEASURE/FAB TOILET PARTITIONS 30 30 31-Jul-23 12-Sep-23

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 6)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 6) 7 7 28-Jun-23 07-Jul-23

PH5AW6-1000 PUT UP PROTECTION 3 3 28-Jun-23 30-Jun-23

PH5AW6-1001 LAYOUT FOR INTERIOR/EXTERIOR DEMO 3 3 28-Jun-23 30-Jun-23

PH5AW6-1002 SALVAGE ALL CASEWORK, CEILING TILE, CEILING INSULATION, MISC. ITEMS 5 5 28-Jun-23 05-Jul-23

PH5AW6-1003 SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D 2 2 28-Jun-23 29-Jun-23

PH5AW6-1005 DISCONNECT (E) PLUMBING FROM SINKS/DRINKING FOUNTAINS, SALVAGE AS REQUIRED 2 2 28-Jun-23 29-Jun-23

PH5AW6-1006 DISCONNECT GAS, CONDENSATE FROM HVAC UNITS 3 3 28-Jun-23 30-Jun-23

PH5AW6-1007 DISCONNECT DUCT WORK, DRAIN REFRIGERANT FROM HVAC UNITS 2 2 28-Jun-23 29-Jun-23

PH5AW6-1008 DISCONNECT GAS, PIPING FROM (E) FURNACES 3 3 28-Jun-23 30-Jun-23

PH5AW6-1013 SALVAGE (E) CURTAIN AND TRACK 2 2 28-Jun-23 29-Jun-23

PH5AW6-1004 DISCONNECT POWER FROM HVAC UNITS (INTERIOR & ROOF) 2 2 30-Jun-23 03-Jul-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

CHLORINATE NEW DOMESTIC WATER LINES

LIGHTING (Wing 3)

WATTSTOPPER ONSITE

CX TESTING STARTS

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (Wing 3)

PUNCH LIST WALK

FIX PUNCH LIST ITEMS

BACK PUNCH WALK

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

PUNCH LIST COMPLETE

DSA SIGN-OFF (Wing 3)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN

PHASE 5A - WING 6 & STAFF RESTROOMS

FIELD MEASURE, PROCUREMENT, COORDINATION (Wing 6 & STAFF RR'S)

FURNISH FLAT PLATES FOR SHEAR PANELS

FURNISH HAT CHANNEL

FIELD MEASURE/ORDER LAMINATED AND CLEAR GLAZING

FIELD MEASURE/ORDER STOREFRONT FRAME/DOOR

SUBMIT CRANE PICK PLAN FOR APPROVAL

FURNISH HVAC UNIT CURBS

FIELD MEASURE/FAB FOR GUTTERS AND GUTTER DRIP EDGE

FIELD MEASURE/FAB FOR BUILDING RAKE FLASHING

FIELD MEASURE/FAB FOR CANOPY RAKE FLASHING

FIELD MEASURE/FAB FOR HVAC UNIT FLASHING

FIELD MEASURE/FAB FOR BENT PLATES

CONFIRM THROAT SIZES & OPENINGS, ORDER HM FRAMES

FIELD MEASURE/FAB FOR DOWNSPOUTS

FIELD MEASURE/FAB FOR CASEWORK

FIELD MEASURE/FAB COUNTERTOPS

FIELD MEASURE/FAB FOR GAS PIPE ANCHORS FLASHING

FIELD MEASURE/FAB TOILET PARTITIONS

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (Wing 6)

PUT UP PROTECTION

LAYOUT FOR INTERIOR/EXTERIOR DEMO

SALVAGE ALL CASEWORK, CEILING TILE, CEILING INSULATION, MISC. ITEMS

SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D

DISCONNECT (E) PLUMBING FROM SINKS/DRINKING FOUNTAINS, SALVAGE AS REQUIRED

DISCONNECT GAS, CONDENSATE FROM HVAC UNITS

DISCONNECT DUCT WORK, DRAIN REFRIGERANT FROM HVAC UNITS

DISCONNECT GAS, PIPING FROM (E) FURNACES

SALVAGE (E) CURTAIN AND TRACK

DISCONNECT POWER FROM HVAC UNITS (INTERIOR & ROOF)
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PH5AW6-1009 DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED (FOR NEW SOUND WALL) 2 2 30-Jun-23 03-Jul-23

PH5AW6-1010 DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)3 3 30-Jun-23 05-Jul-23

PH5AW6-1011 DEMO/REMOVE OLD LOW VOLTAGE WIRING AS NOTED 2 2 30-Jun-23 03-Jul-23

PH5AW6-1012 SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)3 3 30-Jun-23 05-Jul-23

PH5AW6-1014 DISCONNECT/REMOVE (E) DRINKING FOUNTAIN 4 4 03-Jul-23 07-Jul-23

PH5AW6-1324 WING 6 PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE COMPLETE 0 0 07-Jul-23

INTERIOR (Wing 6)INTERIOR (Wing 6) 62 62 30-Jun-23 28-Sep-23

DEMO & ABATEMENT (Wing 6)DEMO & ABATEMENT (Wing 6) 21 21 30-Jun-23 31-Jul-23

PH5AW6-1020 DEMO (E) FINISHES & (E) BENT PLATES FOR NEW BENT PLATES 6 6 30-Jun-23 10-Jul-23

PH5AW6-1028 SALVAGE/DEMO ALL ITEMS NOTED ON A1.00 5 5 30-Jun-23 07-Jul-23

PH5AW6-1015 DEMO BACK CEILING GRID AS NEEDED 3 3 03-Jul-23 06-Jul-23

PH5AW6-1032 DEMO/DISPOSE OF DUCTWORK AND GRILLES 5 5 07-Jul-23 13-Jul-23

PH5AW6-1016 DEMO CEILINGS AS NEEDED IN COUNSELING/KITCHEN AREA FOR NEW DUCT WORK 3 3 10-Jul-23 12-Jul-23

PH5AW6-1017 DEMO CEILINGS AS NEEDED IN ADMIN AREA FOR NEW FURNACE 3 3 10-Jul-23 12-Jul-23

PH5AW6-1018 DEMO/ABATE (E) GYPBOARD CEILING AND 1X GLUE ON TILES 5 5 10-Jul-23 14-Jul-23

PH5AW6-1019 DEMO PORTIONS OF (E) WOOD STRIPPING FOR STRUCTURAL DETAILS 5 5 10-Jul-23 14-Jul-23

PH5AW6-1021 DEMO (E) FINISHES FOR ABATEMENT AT SHEAR PANELS (COLUMNS AND BEAMS) 5 5 10-Jul-23 14-Jul-23

PH5AW6-1022 DEMO PORTIONS OF WALL/CEILING FOR NEW SOUND WALL 5 5 10-Jul-23 14-Jul-23

PH5AW6-1023 DEMO COUNTERTOPS/CASEWORK AS NOTED 10 10 10-Jul-23 21-Jul-23

PH5AW6-1024 DEMO DOORS/FRAMES 4 4 10-Jul-23 13-Jul-23

PH5AW6-1026 DEMO/DISPOSE OF LIGHT FIXTURES 7 7 10-Jul-23 18-Jul-23

PH5AW6-1027 DEMO/DISPOSE OF SINKS 3 3 10-Jul-23 12-Jul-23

PH5AW6-1029 DEMO RESTROOM 108 ITEMS AS NOTED 5 5 10-Jul-23 14-Jul-23

PH5AW6-1030 DEMO (E) WHEEL CHAIR LIFT 5 5 10-Jul-23 14-Jul-23

PH5AW6-1031 DEMO/DISPOSE OF FURNACES, DUCTS, COILS, PIPING, GRILLES, ETC. 5 5 14-Jul-23 20-Jul-23

PH5AW6-1033 DEMO FLOORING 10 10 14-Jul-23 27-Jul-23

PH5AW6-1025 DEMO PORTION OF STAGE AND STAIRS 5 5 17-Jul-23 21-Jul-23

PH5AW6-1034 ABATE LEAD PAINT ON BEAMS/COLUMNS AT SHEAR PANELS 10 10 17-Jul-23 28-Jul-23

PH5AW6-1035 SAW CUT/DEMO FOR NEW DEPRESSED SLAB AT WHEELCHAIR LIFT 2 2 28-Jul-23 31-Jul-23

PH5AW6-1325 WING 6 DEMO & ABATEMENT COMPLETE 0 0 31-Jul-23

STRUCTURAL UPGRADES (Wing 6)STRUCTURAL UPGRADES (Wing 6) 23 23 14-Jul-23 15-Aug-23

PH5AW6-2222 STRUCTURAL UPGRADES COMPLETE 0 0 15-Aug-23

SHEAR PANELS (Wing 6)SHEAR PANELS (Wing 6) 6 6 31-Jul-23 07-Aug-23

PH5AW6-1036 WELDED STUDS AT BEAMS/COLUMNS 2 2 31-Jul-23 01-Aug-23

PH5AW6-1037 CONFIRM GROUT IS EXISTING IN CMU 1 1 02-Aug-23 02-Aug-23

PH5AW6-1038 EPOXY ANCHORS INTO SILL 2 2 03-Aug-23 04-Aug-23

PH5AW6-1039 SHEAR PANEL FRAMING 3 3 03-Aug-23 07-Aug-23

PH5AW6-1040 SHEAR PANEL PLYWOOD 3 3 03-Aug-23 07-Aug-23

PH5AW6-1041 INSTALL FLAT PLATES 2 2 04-Aug-23 07-Aug-23

BENT PLATES (Wing 6)BENT PLATES (Wing 6) 10 10 02-Aug-23 15-Aug-23

PH5AW6-1042 INSTALL BENT PLATES 10 10 02-Aug-23 15-Aug-23

DOOR INFILLS (Wing 6)DOOR INFILLS (Wing 6) 5 5 14-Jul-23 20-Jul-23

PH5AW6-1043 EPOXY ANCHORS IN SILL PLATE 2 2 14-Jul-23 17-Jul-23

PH5AW6-1044 NEW TOP PLATE AND INFILL FRAMING 2 2 18-Jul-23 19-Jul-23

PH5AW6-1045 PLYWOOD 1 1 20-Jul-23 20-Jul-23

BASKETBALL HOOP POSTS (Wing 6)BASKETBALL HOOP POSTS (Wing 6) 5 5 28-Jul-23 03-Aug-23

PH5AW6-1046 NEW 8X10 FLAT POSTS 5 5 28-Jul-23 03-Aug-23

ROOF UNDERSIDE (Wing 6)ROOF UNDERSIDE (Wing 6) 10 10 01-Aug-23 14-Aug-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED (FOR NEW SOUND WALL)

DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

DEMO/REMOVE OLD LOW VOLTAGE WIRING AS NOTED

SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

DISCONNECT/REMOVE (E) DRINKING FOUNTAIN

WING 6 PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE COMPLETE

INTERIOR (Wing 6)

DEMO & ABATEMENT (Wing 6)

DEMO (E) FINISHES & (E) BENT PLATES FOR NEW BENT PLATES

SALVAGE/DEMO ALL ITEMS NOTED ON A1.00

DEMO BACK CEILING GRID AS NEEDED

DEMO/DISPOSE OF DUCTWORK AND GRILLES

DEMO CEILINGS AS NEEDED IN COUNSELING/KITCHEN AREA FOR NEW DUCT WORK

DEMO CEILINGS AS NEEDED IN ADMIN AREA FOR NEW FURNACE

DEMO/ABATE (E) GYPBOARD CEILING AND 1X GLUE ON TILES

DEMO PORTIONS OF (E) WOOD STRIPPING FOR STRUCTURAL DETAILS

DEMO (E) FINISHES FOR ABATEMENT AT SHEAR PANELS (COLUMNS AND BEAMS)

DEMO PORTIONS OF WALL/CEILING FOR NEW SOUND WALL

DEMO COUNTERTOPS/CASEWORK AS NOTED

DEMO DOORS/FRAMES

DEMO/DISPOSE OF LIGHT FIXTURES

DEMO/DISPOSE OF SINKS

DEMO RESTROOM 108 ITEMS AS NOTED

DEMO (E) WHEEL CHAIR LIFT

DEMO/DISPOSE OF FURNACES, DUCTS, COILS, PIPING, GRILLES, ETC.

DEMO FLOORING

DEMO PORTION OF STAGE AND STAIRS

ABATE LEAD PAINT ON BEAMS/COLUMNS AT SHEAR PANELS

SAW CUT/DEMO FOR NEW DEPRESSED SLAB AT WHEELCHAIR LIFT

WING 6 DEMO & ABATEMENT COMPLETE

STRUCTURAL UPGRADES (Wing 6)

STRUCTURAL UPGRADES COMPLETE

SHEAR PANELS (Wing 6)

WELDED STUDS AT BEAMS/COLUMNS

CONFIRM GROUT IS EXISTING IN CMU

EPOXY ANCHORS INTO SILL

SHEAR PANEL FRAMING

SHEAR PANEL PLYWOOD

INSTALL FLAT PLATES

BENT PLATES (Wing 6)

INSTALL BENT PLATES

DOOR INFILLS (Wing 6)

EPOXY ANCHORS IN SILL PLATE

NEW TOP PLATE AND INFILL FRAMING

PLYWOOD

BASKETBALL HOOP POSTS (Wing 6)

NEW 8X10 FLAT POSTS

ROOF UNDERSIDE (Wing 6)
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PH5AW6-1047 INSTALL ROOF DIAPHRAGM BLOCKING 5 5 01-Aug-23 07-Aug-23

PH5AW6-1050 NEW BLOCKING PARALLEL WITH (E) W18 BEAMS 8 8 01-Aug-23 10-Aug-23

PH5AW6-1048 HVAC SUPPORT FRAMING 5 5 08-Aug-23 14-Aug-23

PH5AW6-1049 BLOCKING FOR SLEEPERS FOR GAS PIPE ANCHORS 1 1 08-Aug-23 08-Aug-23

PH5AW6-1051 NEW WELDED STUDS TO BOTTOM SIDE OF (E) BEAM ALONG GRIDLINES 6B & 6C 2 2 08-Aug-23 09-Aug-23

ARCHITECTURAL / MEP (Wing 6)ARCHITECTURAL / MEP (Wing 6) 57 57 10-Jul-23 28-Sep-23

WHEELCHAIR LIFT (Wing 6)WHEELCHAIR LIFT (Wing 6) 32 32 24-Jul-23 07-Sep-23

PH5AW6-1052 CUT BACK FRAMING/STAGE AS NEEDED FOR NEW LIFT 3 3 24-Jul-23 26-Jul-23

PH5AW6-1053 DOWEL, FORM, REBAR, POUR DEPRESSED SLAB FOR WHEELCHAIR LIFT 6 6 27-Jul-23 03-Aug-23

PH5AW6-1054 INSTALL HSS POSTS FOR PARTIAL HEIGHT WALLS 4 4 04-Aug-23 09-Aug-23

PH5AW6-1055 FRAME PARTIAL HEIGHT WALLS 3 3 10-Aug-23 14-Aug-23

PH5AW6-1056 ROUGH-IN FOR NEW LIFT 3 3 16-Aug-23 18-Aug-23

PH5AW6-1057 INSULATION AT PARTIAL HEIGHT WALLS 1 1 21-Aug-23 21-Aug-23

PH5AW6-1058 DRYWALL/TAPE/PAINT PARTIAL HEIGHT WALLS 4 4 22-Aug-23 25-Aug-23

PH5AW6-1059 INSTALL DISCONNECT FOR NEW LIFT 2 2 28-Aug-23 29-Aug-23

PH5AW6-1060 INSTALL WHEELCHAIR LIFT 5 5 30-Aug-23 07-Sep-23

WOOD STAIRS AND HANDRAIL AT STAGE (Wing 6)WOOD STAIRS AND HANDRAIL AT STAGE (Wing 6) 21 21 24-Jul-23 21-Aug-23

PH5AW6-1061 IN-WALL BLOCKING FOR HANDRAIL ON WALL SIDE 2 2 24-Jul-23 25-Jul-23

PH5AW6-1062 STAIR SUB FRAMING 3 3 26-Jul-23 28-Jul-23

PH5AW6-1063 FRAME PARTIAL HEIGHT WALLS 2 2 31-Jul-23 01-Aug-23

PH5AW6-1064 NEW WOOD STAIR TREADS AND TRIM 3 3 02-Aug-23 04-Aug-23

PH5AW6-1065 FRAME BACK STAGE STRUCTURE 5 5 07-Aug-23 11-Aug-23

PH5AW6-1066 INSTALL HANDRAILS 2 2 14-Aug-23 15-Aug-23

PH5AW6-1067 PATCH DRYWALL/TAPE/PAINT AT HANDRAIL BLOCKING LOCATION 4 4 16-Aug-23 21-Aug-23

WALLS / FLOORING - JENSEN HALL AND STAGE (Wing 6)WALLS / FLOORING - JENSEN HALL AND STAGE (Wing 6) 50 50 17-Jul-23 26-Sep-23

PH5AW6-1069 IN-WALL BLOCKING FOR GYM EQUIPMENT 3 3 17-Jul-23 19-Jul-23

PH5AW6-1068 PLYWOOD PATCHING AS NEEDED 3 3 20-Jul-23 24-Jul-23

PH5AW6-1071 ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)5 5 20-Jul-23 26-Jul-23

PH5AW6-1086 INSTALL VOLLEYBALL SLEEVES 3 3 25-Jul-23 27-Jul-23

PH5AW6-1073 GYPBOARD PATCHING AT WALLS/SOFFITS AS NEEDED 4 4 27-Jul-23 01-Aug-23

PH5AW6-1072 INSTALL NEW INTERIOR HM FRAME/DOOR(S), NEW WOOD DOORS 4 4 31-Jul-23 03-Aug-23

PH5AW6-1074 NEW GYPBOARD IN STAGE AREA 4 4 31-Jul-23 03-Aug-23

PH5AW6-1070 NEW STEEL GUIDE RAIL UNDER STAGE 4 4 01-Aug-23 04-Aug-23

PH5AW6-1075 NEW STORAGE DOORS AT FRONT OF STAGE 4 4 04-Aug-23 09-Aug-23

PH5AW6-1076 TAPING 5 5 10-Aug-23 16-Aug-23

PH5AW6-1077 PAINTING 10 10 10-Aug-23 23-Aug-23

PH5AW6-1078 INSTALL NEW ACOUSTIC WALL PANELS 5 5 17-Aug-23 23-Aug-23

PH5AW6-1080 REINSTALL (E) GYM WALL EQUIPMENT 5 5 17-Aug-23 23-Aug-23

PH5AW6-1079 INSTALL NEW BASKETBALL HOOPS 4 4 21-Aug-23 24-Aug-23

PH5AW6-1081 INSTALL THERMOSTATS, TERMINATE WIRING 5 5 24-Aug-23 30-Aug-23

PH5AW6-1082 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 10 10 24-Aug-23 08-Sep-23

PH5AW6-1084 INSTALL SOLATUBE CONTROLS 3 3 24-Aug-23 28-Aug-23

PH5AW6-1085 INSTALL VCT FLOORING 5 5 24-Aug-23 30-Aug-23

PH5AW6-1087 SAND/REFINISH WOOD FLOORING 10 10 25-Aug-23 11-Sep-23

PH5AW6-1083 INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM) 7 7 11-Sep-23 19-Sep-23

PH5AW6-1089 STRIPE WOOD FLOOR 5 5 12-Sep-23 18-Sep-23

PH5AW6-1088 INSTALL VENTILATED BASE 5 5 15-Sep-23 21-Sep-23

PH5AW6-1090 PAINT TOUCH-UP 5 5 20-Sep-23 26-Sep-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

INSTALL ROOF DIAPHRAGM BLOCKING

NEW BLOCKING PARALLEL WITH (E) W18 BEAMS

HVAC SUPPORT FRAMING

BLOCKING FOR SLEEPERS FOR GAS PIPE ANCHORS

NEW WELDED STUDS TO BOTTOM SIDE OF (E) BEAM ALONG GRIDLINES 6B & 6C

ARCHITECTURAL / MEP (Wing 6)

WHEELCHAIR LIFT (Wing 6)

CUT BACK FRAMING/STAGE AS NEEDED FOR NEW LIFT

DOWEL, FORM, REBAR, POUR DEPRESSED SLAB FOR WHEELCHAIR LIFT

INSTALL HSS POSTS FOR PARTIAL HEIGHT WALLS

FRAME PARTIAL HEIGHT WALLS

ROUGH-IN FOR NEW LIFT

INSULATION AT PARTIAL HEIGHT WALLS

DRYWALL/TAPE/PAINT PARTIAL HEIGHT WALLS

INSTALL DISCONNECT FOR NEW LIFT

INSTALL WHEELCHAIR LIFT

WOOD STAIRS AND HANDRAIL AT STAGE (Wing 6)

IN-WALL BLOCKING FOR HANDRAIL ON WALL SIDE

STAIR SUB FRAMING

FRAME PARTIAL HEIGHT WALLS

NEW WOOD STAIR TREADS AND TRIM

FRAME BACK STAGE STRUCTURE

INSTALL HANDRAILS

PATCH DRYWALL/TAPE/PAINT AT HANDRAIL BLOCKING LOCATION

WALLS / FLOORING - JENSEN HALL AND STAGE (Wing 6)

IN-WALL BLOCKING FOR GYM EQUIPMENT

PLYWOOD PATCHING AS NEEDED

ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)

INSTALL VOLLEYBALL SLEEVES

GYPBOARD PATCHING AT WALLS/SOFFITS AS NEEDED

INSTALL NEW INTERIOR HM FRAME/DOOR(S), NEW WOOD DOORS

NEW GYPBOARD IN STAGE AREA

NEW STEEL GUIDE RAIL UNDER STAGE

NEW STORAGE DOORS AT FRONT OF STAGE

TAPING

PAINTING

INSTALL NEW ACOUSTIC WALL PANELS

REINSTALL (E) GYM WALL EQUIPMENT

INSTALL NEW BASKETBALL HOOPS

INSTALL THERMOSTATS, TERMINATE WIRING

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL SOLATUBE CONTROLS

INSTALL VCT FLOORING

SAND/REFINISH WOOD FLOORING

INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM)

STRIPE WOOD FLOOR

INSTALL VENTILATED BASE

PAINT TOUCH-UP
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PH5AW6-1091 FINAL CLEAN 5 5 20-Sep-23 26-Sep-23

OVERHEAD - JENSEN HALL AND STAGE (Wing 6)OVERHEAD - JENSEN HALL AND STAGE (Wing 6) 30 30 16-Aug-23 28-Sep-23

PH5AW6-1101 INSTALL NEW DUCT WORK, CONNECT TO UNIT 3 3 16-Aug-23 18-Aug-23

PH5AW6-1092 PATCH BACK 2X STRIPPING AFTER STRUCTURAL UPGRADES 5 5 17-Aug-23 23-Aug-23

PH5AW6-1093 FRAME OUT (E) BEAMS FOR NEW DRYWALL 5 5 24-Aug-23 30-Aug-23

PH5AW6-1094 FRAME OUT AROUND NEW SOLATUBES AND SUPPLY DUCT 3 3 31-Aug-23 06-Sep-23

PH5AW6-1095 ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)5 5 31-Aug-23 08-Sep-23

PH5AW6-1096 ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.) 4 4 05-Sep-23 08-Sep-23

PH5AW6-1097 GYPBOARD AT (E) BEAMS AND OTHER HARD LIDS 5 5 07-Sep-23 13-Sep-23

PH5AW6-1102 SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES 3 3 07-Sep-23 11-Sep-23

PH5AW6-1098 TAPING 5 5 08-Sep-23 14-Sep-23

PH5AW6-1099 PAINTING 8 8 08-Sep-23 19-Sep-23

PH5AW6-1100 INSTALL ACOUSTIC PANEL CEILINGS 10 10 08-Sep-23 21-Sep-23

PH5AW6-1105 HVAC CONTROL WIRING 3 3 11-Sep-23 13-Sep-23

PH5AW6-1106 OVERHEAD CABLING - DATA 2 2 11-Sep-23 12-Sep-23

PH5AW6-1107 OVERHEAD CABLING - SECURITY 2 2 11-Sep-23 12-Sep-23

PH5AW6-1108 OVERHEAD CABLING - CLOCK/SPEAKER 2 2 11-Sep-23 12-Sep-23

PH5AW6-1109 OVERHEAD CABLING - FIRE ALARM 2 2 11-Sep-23 12-Sep-23

PH5AW6-1110 OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.) 3 3 11-Sep-23 13-Sep-23

PH5AW6-1103 ELECTRICAL BRANCH WIRING (LIGHTING, POWER) 3 3 12-Sep-23 14-Sep-23

PH5AW6-1113 DISTRICT INSTALL WAPs 3 3 13-Sep-23 15-Sep-23

PH5AW6-1104 LIGHTING CONTROL WIRING 3 3 15-Sep-23 19-Sep-23

PH5AW6-1112 INSTALL LIGHT FIXTURES 4 4 20-Sep-23 25-Sep-23

PH5AW6-1111 INSTALL LIGHTING CONTROL DEVICES 3 3 26-Sep-23 28-Sep-23

WALLS / FLOORING - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6)WALLS / FLOORING - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6) 57 57 10-Jul-23 28-Sep-23

PH5AW6-1115 FRAME NEW SOUND WALL 2 2 10-Jul-23 11-Jul-23

PH5AW6-1116 PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED 3 3 12-Jul-23 14-Jul-23

PH5AW6-1117 IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC. 2 2 12-Jul-23 13-Jul-23

PH5AW6-1118 ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)3 3 14-Jul-23 18-Jul-23

PH5AW6-1114 SET FLOORING MOISTURE TESTS 1 1 18-Jul-23 18-Jul-23

PH5AW6-1119 WALL INSULATION AT FURRED WALLS 3 3 19-Jul-23 21-Jul-23

PH5AW6-1120 PLYWOOD NEW FURRED WALLS 2 2 24-Jul-23 25-Jul-23

PH5AW6-1121 INSTALL NEW INTERIOR HM FRAME/DOOR(S), NEW WOOD DOORS 5 5 26-Jul-23 01-Aug-23

PH5AW6-1122 GYPBOARD AT WALLS/SOFFITS 5 5 02-Aug-23 08-Aug-23

PH5AW6-1123 TAPING 5 5 09-Aug-23 15-Aug-23

PH5AW6-1125 PAINTING 10 10 16-Aug-23 29-Aug-23

PH5AW6-1128 TERMINATE POWER TO OUTLETS 5 5 16-Aug-23 22-Aug-23

PH5AW6-1129 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 8 8 16-Aug-23 25-Aug-23

PH5AW6-1124 INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS 8 8 21-Aug-23 30-Aug-23

PH5AW6-1126 PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES 5 5 23-Aug-23 29-Aug-23

PH5AW6-1127 INSTALL THERMOSTATS, TERMINATE WIRING 5 5 30-Aug-23 07-Sep-23

PH5AW6-1130 INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM) 4 4 30-Aug-23 06-Sep-23

PH5AW6-1131 INSTALL ANY SALVAGED ACCESSORIES 5 5 30-Aug-23 07-Sep-23

PH5AW6-1132 INSTALL FIRE EXTINGUISHER(S) AND CABINET(S) 3 3 30-Aug-23 05-Sep-23

PH5AW6-1134 TRIM OUT HVAC WALL REGISTERS/GRILLES 2 2 30-Aug-23 31-Aug-23

PH5AW6-1135 REPLACE DUCT COVER/GRILLE IN KITCHEN 112 2 2 30-Aug-23 31-Aug-23

PH5AW6-1136 TRIM OUT ELECTRICAL 5 5 30-Aug-23 07-Sep-23

PH5AW6-1137 INSTALL CARPET AND BASE 10 10 30-Aug-23 14-Sep-23
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FINAL CLEAN

OVERHEAD - JENSEN HALL AND STAGE (Wing 6)

INSTALL NEW DUCT WORK, CONNECT TO UNIT

PATCH BACK 2X STRIPPING AFTER STRUCTURAL UPGRADES

FRAME OUT (E) BEAMS FOR NEW DRYWALL

FRAME OUT AROUND NEW SOLATUBES AND SUPPLY DUCT

ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.)

GYPBOARD AT (E) BEAMS AND OTHER HARD LIDS

SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES

TAPING

PAINTING

INSTALL ACOUSTIC PANEL CEILINGS

HVAC CONTROL WIRING

OVERHEAD CABLING - DATA

OVERHEAD CABLING - SECURITY

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

OVERHEAD AV CABLING (SPEAKERS, VAULT, ETC.)

ELECTRICAL BRANCH WIRING (LIGHTING, POWER)

DISTRICT INSTALL WAPs

LIGHTING CONTROL WIRING

INSTALL LIGHT FIXTURES

INSTALL LIGHTING CONTROL DEVICES

WALLS / FLOORING - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6)

FRAME NEW SOUND WALL

PLYWOOD PATCHING AT (E) SOFFITS AS NEEDED

IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC.

ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)

SET FLOORING MOISTURE TESTS

WALL INSULATION AT FURRED WALLS

PLYWOOD NEW FURRED WALLS

INSTALL NEW INTERIOR HM FRAME/DOOR(S), NEW WOOD DOORS

GYPBOARD AT WALLS/SOFFITS

TAPING

PAINTING

TERMINATE POWER TO OUTLETS

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL NEW/SALVAGED CASEWORK, COUNTERTOPS

PAINT AND INSTALL WOOD TRIM OVER FLAT PLATES

INSTALL THERMOSTATS, TERMINATE WIRING

INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM)

INSTALL ANY SALVAGED ACCESSORIES

INSTALL FIRE EXTINGUISHER(S) AND CABINET(S)

TRIM OUT HVAC WALL REGISTERS/GRILLES

REPLACE DUCT COVER/GRILLE IN KITCHEN 112

TRIM OUT ELECTRICAL

INSTALL CARPET AND BASE
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PH5AW6-1138 INSTALL SEALED CONCRETE AND BASE 3 3 30-Aug-23 05-Sep-23

PH5AW6-1139 INSTALL VCT 5 5 30-Aug-23 07-Sep-23

PH5AW6-1133 INSTALL NEW TACKBOARD 5 5 31-Aug-23 08-Sep-23

PH5AW6-1140 PAINT TOUCH-UP 5 5 15-Sep-23 21-Sep-23

PH5AW6-1141 FINAL CLEAN 5 5 22-Sep-23 28-Sep-23

OVERHEAD - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6)OVERHEAD - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6) 31 31 14-Aug-23 27-Sep-23

PH5AW6-1142 REINSTALL CEILING INSULATION 5 5 14-Aug-23 18-Aug-23

PH5AW6-1144 ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)10 10 15-Aug-23 28-Aug-23

PH5AW6-1160 (E) DUCT CLEANING 2 2 16-Aug-23 17-Aug-23

PH5AW6-1143 INSTALL NEW DUCT WORK AND CONNECT UP TO UNITS 5 5 18-Aug-23 24-Aug-23

PH5AW6-1155 PATCH BACK HARD LID FRAMING AFTER OVERHEAD COMPLETE 5 5 18-Aug-23 24-Aug-23

PH5AW6-1157 PATCH GYPBOARD AT HARDLIDS 5 5 22-Aug-23 28-Aug-23

PH5AW6-1158 TAPING 5 5 24-Aug-23 30-Aug-23

PH5AW6-1150 OVERHEAD CABLING - DATA 5 5 25-Aug-23 31-Aug-23

PH5AW6-1152 OVERHEAD CABLING - CLOCK/SPEAKER 5 5 25-Aug-23 31-Aug-23

PH5AW6-1153 OVERHEAD CABLING - FIRE ALARM 5 5 25-Aug-23 31-Aug-23

PH5AW6-1145 ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.) 3 3 29-Aug-23 31-Aug-23

PH5AW6-1147 LIGHTING CONTROL WIRING 3 3 29-Aug-23 31-Aug-23

PH5AW6-1148 ELECTRICAL BRANCH WIRING (LIGHTING, POWER) 5 5 29-Aug-23 06-Sep-23

PH5AW6-1149 HVAC CONTROL WIRING 3 3 29-Aug-23 31-Aug-23

PH5AW6-1151 OVERHEAD CABLING - SECURITY 5 5 29-Aug-23 06-Sep-23

PH5AW6-1159 PAINTING 10 10 29-Aug-23 13-Sep-23

PH5AW6-1156 PATCH BACK CEILING GRID & WALL ANGLE AFTER OVERHEAD COMPLETE 5 5 05-Sep-23 11-Sep-23

PH5AW6-1154 INSTALL LIGHTS IN HARD LIDS 5 5 07-Sep-23 13-Sep-23

PH5AW6-1164 INSTALL GLASS BREAKS 3 3 07-Sep-23 11-Sep-23

PH5AW6-1146 SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES 3 3 12-Sep-23 14-Sep-23

PH5AW6-1165 DROP CUT TILES AT PERIMETERS 5 5 12-Sep-23 18-Sep-23

PH5AW6-1162 INSTALL LIGHT FIXTURES IN T-BAR 5 5 15-Sep-23 21-Sep-23

PH5AW6-1166 DROP REMAINING CEILING TILES 3 3 19-Sep-23 21-Sep-23

PH5AW6-1161 INSTALL LIGHTING CONTROL DEVICES 2 2 20-Sep-23 21-Sep-23

PH5AW6-1163 DROP CEILING TILES FOR DEVICES 3 3 22-Sep-23 26-Sep-23

PH5AW6-1167 DISTRICT INSTALL WAPs 1 1 27-Sep-23 27-Sep-23

WALLS / FLOORING - ADMIN (Wing 6)WALLS / FLOORING - ADMIN (Wing 6) 40 40 12-Jul-23 07-Sep-23

PH5AW6-1169 FRAME INFILL AT OFFICE 102 2 2 12-Jul-23 13-Jul-23

PH5AW6-1170 IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC. 3 3 14-Jul-23 18-Jul-23

PH5AW6-1168 SET FLOORING MOISTURE TESTS 1 1 18-Jul-23 18-Jul-23

PH5AW6-1171 ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)3 3 19-Jul-23 21-Jul-23

PH5AW6-1172 INSTALL NEW INTERIOR HM FRAME/DOOR(S) 2 2 24-Jul-23 25-Jul-23

PH5AW6-1173 GYPBOARD AT INFILL AT OFFICE 102 2 2 24-Jul-23 25-Jul-23

PH5AW6-1174 GYPBOARD PATCHING AFTER ROUGH-IN AS NEEDED 4 4 24-Jul-23 27-Jul-23

PH5AW6-1175 TAPING 5 5 28-Jul-23 03-Aug-23

PH5AW6-1177 INSTALL BASE SINK CASEWORK IN NURSES ROOM 3 3 04-Aug-23 08-Aug-23

PH5AW6-1179 PAINTING 10 10 04-Aug-23 17-Aug-23

PH5AW6-1180 REMOUNT (E) DRINKING FOUNTAIN AT NEW HEIGHT 2 2 18-Aug-23 21-Aug-23

PH5AW6-1181 INSTALL THERMOSTATS, TERMINATE WIRING 5 5 18-Aug-23 24-Aug-23

PH5AW6-1182 TERMINATE POWER TO OUTLETS 5 5 18-Aug-23 24-Aug-23

PH5AW6-1183 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 8 8 18-Aug-23 29-Aug-23

PH5AW6-1186 INSTALL FIRE EXTINGUISHER(S) AND CABINET(S) 3 3 18-Aug-23 22-Aug-23
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INSTALL SEALED CONCRETE AND BASE

INSTALL VCT

INSTALL NEW TACKBOARD

PAINT TOUCH-UP

FINAL CLEAN

OVERHEAD - COUNSELING, KITCHEN, OFFICE, STORAGE (Wing 6)

REINSTALL CEILING INSULATION

ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

(E) DUCT CLEANING

INSTALL NEW DUCT WORK AND CONNECT UP TO UNITS

PATCH BACK HARD LID FRAMING AFTER OVERHEAD COMPLETE

PATCH GYPBOARD AT HARDLIDS

TAPING

OVERHEAD CABLING - DATA

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.)

LIGHTING CONTROL WIRING

ELECTRICAL BRANCH WIRING (LIGHTING, POWER)

HVAC CONTROL WIRING

OVERHEAD CABLING - SECURITY

PAINTING

PATCH BACK CEILING GRID & WALL ANGLE AFTER OVERHEAD COMPLETE

INSTALL LIGHTS IN HARD LIDS

INSTALL GLASS BREAKS

SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES

DROP CUT TILES AT PERIMETERS

INSTALL LIGHT FIXTURES IN T-BAR

DROP REMAINING CEILING TILES

INSTALL LIGHTING CONTROL DEVICES

DROP CEILING TILES FOR DEVICES

DISTRICT INSTALL WAPs

WALLS / FLOORING - ADMIN (Wing 6)

FRAME INFILL AT OFFICE 102

IN-WALL BLOCKING FOR TV'S, CASEWORK, ETC.

SET FLOORING MOISTURE TESTS

ELECTRICAL WALL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)

INSTALL NEW INTERIOR HM FRAME/DOOR(S)

GYPBOARD AT INFILL AT OFFICE 102

GYPBOARD PATCHING AFTER ROUGH-IN AS NEEDED

TAPING

INSTALL BASE SINK CASEWORK IN NURSES ROOM

PAINTING

REMOUNT (E) DRINKING FOUNTAIN AT NEW HEIGHT

INSTALL THERMOSTATS, TERMINATE WIRING

TERMINATE POWER TO OUTLETS

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL FIRE EXTINGUISHER(S) AND CABINET(S)
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PH5AW6-1187 INSTALL NEW TACKBOARD IN CORRIDOR, REMOUNT (E) BACKPACK HOOKS 3 3 18-Aug-23 22-Aug-23

PH5AW6-1188 TRIM OUT HVAC WALL REGISTERS/GRILLES 2 2 18-Aug-23 21-Aug-23

PH5AW6-1190 INSTALL CARPET AND BASE 8 8 18-Aug-23 29-Aug-23

PH5AW6-1191 INSTALL VCT AND BASE 5 5 18-Aug-23 24-Aug-23

PH5AW6-1176 INSTALL NEW RECEPTION DESK CASEWORK 3 3 21-Aug-23 23-Aug-23

PH5AW6-1178 INSTALL NEW TALL CABINETS IN CORRIDOR 3 3 21-Aug-23 23-Aug-23

PH5AW6-1189 TRIM OUT ELECTRICAL 5 5 25-Aug-23 31-Aug-23

PH5AW6-1184 INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM) 4 4 30-Aug-23 06-Sep-23

PH5AW6-1185 INSTALL ANY SALVAGED ACCESSORIES 5 5 30-Aug-23 07-Sep-23

PH5AW6-1192 PAINT TOUCH-UP 3 3 05-Sep-23 07-Sep-23

PH5AW6-1193 FINAL CLEAN 3 3 05-Sep-23 07-Sep-23

OVERHEAD - ADMIN (Wing 6)OVERHEAD - ADMIN (Wing 6) 27 27 16-Aug-23 25-Sep-23

PH5AW6-1194 PATCH FINISHES IN CORRIDOR AFTER BENT PLATE INSTALL 4 4 16-Aug-23 21-Aug-23

PH5AW6-1200 ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)5 5 16-Aug-23 22-Aug-23

PH5AW6-1214 (E) DUCT CLEANING 3 3 16-Aug-23 18-Aug-23

PH5AW6-1195 INSTALL NEW FURNACE ABOVE CEILING 2 2 21-Aug-23 22-Aug-23

PH5AW6-1203 GYPBOARD AT HARD LIDS 3 3 22-Aug-23 24-Aug-23

PH5AW6-1196 CONNECT ELECTRICAL TO FURNACE 2 2 23-Aug-23 24-Aug-23

PH5AW6-1199 ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.) 3 3 23-Aug-23 25-Aug-23

PH5AW6-1201 PATCH BACK CEILING FRAMING/GRID AS NEEDED AFTER OVERHEAD 3 3 23-Aug-23 25-Aug-23

PH5AW6-1206 HVAC CONTROL WIRING 3 3 23-Aug-23 25-Aug-23

PH5AW6-1207 OVERHEAD CABLING - DATA 5 5 23-Aug-23 29-Aug-23

PH5AW6-1208 OVERHEAD CABLING - SECURITY 5 5 23-Aug-23 29-Aug-23

PH5AW6-1209 OVERHEAD CABLING - CLOCK/SPEAKER 5 5 23-Aug-23 29-Aug-23

PH5AW6-1210 OVERHEAD CABLING - FIRE ALARM 5 5 23-Aug-23 29-Aug-23

PH5AW6-1213 ELECTRICAL BRANCH WIRING (LIGHTING, POWER) 4 4 23-Aug-23 28-Aug-23

PH5AW6-1198 CONNECT NEW REFRIGERANT, CONDENSATE TO FURNACE 2 2 25-Aug-23 28-Aug-23

PH5AW6-1204 TAPING 5 5 25-Aug-23 31-Aug-23

PH5AW6-1212 SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES IN T-BAR 3 3 28-Aug-23 30-Aug-23

PH5AW6-1221 DISTRICT INSTALL WAPs 1 1 28-Aug-23 28-Aug-23

PH5AW6-1197 CONNECT (E) DUCT WORK TO FURNACE 2 2 29-Aug-23 30-Aug-23

PH5AW6-1217 DROP CEILING TILES FOR DEVICES 5 5 30-Aug-23 07-Sep-23

PH5AW6-1218 INSTALL GLASS BREAKS 3 3 30-Aug-23 05-Sep-23

PH5AW6-1216 INSTALL LIGHT FIXTURES IN T-BAR 5 5 31-Aug-23 08-Sep-23

PH5AW6-1202 INSTALL LIGHT FIXTURES IN HARD LIDS 3 3 05-Sep-23 07-Sep-23

PH5AW6-1211 PAINTING 10 10 05-Sep-23 18-Sep-23

PH5AW6-1205 LIGHTING CONTROL WIRING 3 3 08-Sep-23 12-Sep-23

PH5AW6-1219 DROP CUT TILES AT PERIMETERS 5 5 08-Sep-23 14-Sep-23

PH5AW6-1220 DROP REMAINING CEILING TILES 4 4 15-Sep-23 20-Sep-23

PH5AW6-1215 INSTALL LIGHTING CONTROL DEVICES 5 5 19-Sep-23 25-Sep-23

ROOF (Wing 6)ROOF (Wing 6) 56 56 28-Jun-23 18-Sep-23

CLASSROOMS (Wing 6)CLASSROOMS (Wing 6) 52 52 28-Jun-23 12-Sep-23

PH5AW6-1225 DEMO GUTTERS (ASBESTOS) 8 8 28-Jun-23 10-Jul-23

PH5AW6-1222 REMOVE/DISPOSE HVAC UNITS AND ALL CONDUITS, PIPING 3 3 07-Jul-23 11-Jul-23

PH5AW6-1223 SALVAGE (E) RVs AND EFs (SAVE FOR REINSTALL AFTER NEW ROOFING) 3 3 07-Jul-23 11-Jul-23

PH5AW6-1224 DEMO ROOF AND CURBS 9 9 12-Jul-23 24-Jul-23

PH5AW6-1227 REMOVE STRIP OF SHEATHING FOR SHEAR PANEL WELDED STUDS 4 4 12-Jul-23 17-Jul-23

PH5AW6-1231 REMOVE STRIP OF ROOF SHEATHING FOR BLOCKING AT CMU WALLS 2 2 12-Jul-23 13-Jul-23
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INSTALL NEW TACKBOARD IN CORRIDOR, REMOUNT (E) BACKPACK HOOKS

TRIM OUT HVAC WALL REGISTERS/GRILLES

INSTALL CARPET AND BASE

INSTALL VCT AND BASE

INSTALL NEW RECEPTION DESK CASEWORK

INSTALL NEW TALL CABINETS IN CORRIDOR

TRIM OUT ELECTRICAL

INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM)

INSTALL ANY SALVAGED ACCESSORIES

PAINT TOUCH-UP

FINAL CLEAN

OVERHEAD - ADMIN (Wing 6)

PATCH FINISHES IN CORRIDOR AFTER BENT PLATE INSTALL

ELECTRICAL OVERHEAD ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY)

(E) DUCT CLEANING

INSTALL NEW FURNACE ABOVE CEILING

GYPBOARD AT HARD LIDS

CONNECT ELECTRICAL TO FURNACE

ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.)

PATCH BACK CEILING FRAMING/GRID AS NEEDED AFTER OVERHEAD

HVAC CONTROL WIRING

OVERHEAD CABLING - DATA

OVERHEAD CABLING - SECURITY

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

ELECTRICAL BRANCH WIRING (LIGHTING, POWER)

CONNECT NEW REFRIGERANT, CONDENSATE TO FURNACE

TAPING

SHOOT CEILING WIRE FOR NEW LIGHT FIXTURES IN T-BAR

DISTRICT INSTALL WAPs

CONNECT (E) DUCT WORK TO FURNACE

DROP CEILING TILES FOR DEVICES

INSTALL GLASS BREAKS

INSTALL LIGHT FIXTURES IN T-BAR

INSTALL LIGHT FIXTURES IN HARD LIDS

PAINTING

LIGHTING CONTROL WIRING

DROP CUT TILES AT PERIMETERS

DROP REMAINING CEILING TILES

INSTALL LIGHTING CONTROL DEVICES

ROOF (Wing 6)

CLASSROOMS (Wing 6)

DEMO GUTTERS (ASBESTOS)

REMOVE/DISPOSE HVAC UNITS AND ALL CONDUITS, PIPING

SALVAGE (E) RVs AND EFs (SAVE FOR REINSTALL AFTER NEW ROOFING)

DEMO ROOF AND CURBS

REMOVE STRIP OF SHEATHING FOR SHEAR PANEL WELDED STUDS

REMOVE STRIP OF ROOF SHEATHING FOR BLOCKING AT CMU WALLS
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PH5AW6-1228 ABATE LEAD PAINT ON TOP SIDE OF BEAM FOR WELDED STUDS/HAT CHANNEL 8 8 14-Jul-23 25-Jul-23

PH5AW6-1232 INSTALL BLOCKING ON TOP OF CMU WALLS 4 4 14-Jul-23 19-Jul-23

PH5AW6-1229 INSTALL WELDED STUDS OR HAT CHANNEL AT TOP SIDE OF BEAM FOR SHEAR PANELS 10 10 18-Jul-23 31-Jul-23

PH5AW6-1233 DRY ROT REPLACEMENT 3 3 20-Jul-23 24-Jul-23

PH5AW6-1237 INSTALL ROOF PIPE ANCHOR PLATES/ANGLES/SLEEPERS 2 2 20-Jul-23 21-Jul-23

PH5AW6-1226 RENAIL ROOF PLYWOOD PER STRUCTURAL 4 4 24-Jul-23 27-Jul-23

PH5AW6-1234 REMOVE SHEATHING FOR LIGHTING CONTROLS 3 3 24-Jul-23 26-Jul-23

PH5AW6-1235 INSTALL LIGHTING CONTROLS CONDUITS 10 10 27-Jul-23 09-Aug-23

PH5AW6-1236 REINSTALL SHEATHING AT ALL LOCATIONS WHERE REMOVED 3 3 28-Jul-23 01-Aug-23

PH5AW6-1238 INSTALL SASM AT HVAC UNIT CURBS 2 2 02-Aug-23 03-Aug-23

PH5AW6-1239 INSTALL HVAC UNIT & SOLATUBE CURBS 3 3 02-Aug-23 04-Aug-23

PH5AW6-1240 WOOD CRICKETS AND CLADDING AT HVAC & SOLATUBE CURBS 4 4 02-Aug-23 07-Aug-23

PH5AW6-1245 INSTALL ROOF STRAPS 3 3 02-Aug-23 04-Aug-23

PH5AW6-1246 INSTALL SASM/GUTTERS/GUTTER DRIP EDGE 12 12 02-Aug-23 17-Aug-23

PH5AW6-1247 INSTALL SASM/RAKE FLASHING 2 2 02-Aug-23 03-Aug-23

PH5AW6-1248 MEP PENETRATIONS (UNIT DISCONNECTS, VENTS, ETC.) 2 2 02-Aug-23 03-Aug-23

PH5AW6-1249 INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES 2 2 02-Aug-23 03-Aug-23

PH5AW6-1250 GAS PIPE ANCHOR FLASHING 2 2 02-Aug-23 03-Aug-23

PH5AW6-1241 INSTALL FLASHING AT HVAC UNIT & SOLATUBE CURBS - HIGH SIDE, LEAVE LOOSE 3 3 04-Aug-23 08-Aug-23

PH5AW6-1243 SET NEW SOLATUBES 2 2 08-Aug-23 09-Aug-23

PH5AW6-1242 SET NEW HVAC UNITS 2 2 09-Aug-23 10-Aug-23

PH5AW6-1244 REINSTALL SALVAGED (E) RVs AND EFs 3 3 11-Aug-23 15-Aug-23

PH5AW6-1252 INSTALL ROOFING PAPER 4 4 14-Aug-23 17-Aug-23

PH5AW6-1251 INSTALL GUTTER DRAIN OUTLETS 3 3 18-Aug-23 22-Aug-23

PH5AW6-1253 INSTALL STEP FLASHING AT HVAC UNIT CURBS 3 3 18-Aug-23 22-Aug-23

PH5AW6-1254 INSTALL PIPE/CONDUIT JACKS 2 2 18-Aug-23 21-Aug-23

PH5AW6-1257 SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS) 3 3 18-Aug-23 22-Aug-23

PH5AW6-1258 TERMINATE CONTROL WIRING TO UNITS 3 3 18-Aug-23 22-Aug-23

PH5AW6-1255 INSTALL SHINGLES 15 15 21-Aug-23 12-Sep-23

PH5AW6-1256 INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE 3 3 06-Sep-23 08-Sep-23

PH5AW6-1259 INSTALL GAS PIPING TO UNITS 3 3 08-Sep-23 12-Sep-23

PH5AW6-1260 INSTALL NEW CONDENSATE TO UNITS 2 2 11-Sep-23 12-Sep-23

CANOPIES (Wing 6)CANOPIES (Wing 6) 47 47 12-Jul-23 18-Sep-23

PH5AW6-1261 DEMO ROOFING 6 6 12-Jul-23 19-Jul-23

PH5AW6-1262 DRY ROT REPLACEMENT 4 4 20-Jul-23 25-Jul-23

PH5AW6-1263 WOOD BLOCKING AT EAVE FOR BUILT UP ROOFING (IF NEEDED) 2 2 26-Jul-23 27-Jul-23

PH5AW6-1264 INSTALL GAS PIPE ANCHOR PLATES/ANGLES 4 4 08-Aug-23 11-Aug-23

PH5AW6-1265 GAS PIPE ANCHOR FLASHING 4 4 14-Aug-23 17-Aug-23

PH5AW6-1266 GUTTER/DRIP EDGE 5 5 18-Aug-23 24-Aug-23

PH5AW6-1268 TAPERED INSULATION 5 5 25-Aug-23 31-Aug-23

PH5AW6-1267 RAKE FLASHING 4 4 05-Sep-23 08-Sep-23

PH5AW6-1269 BUILT-UP ROOFING 6 6 11-Sep-23 18-Sep-23

EXTERIOR & BUILDING SKIN (Wing 6)EXTERIOR & BUILDING SKIN (Wing 6) 61 61 28-Jun-23 25-Sep-23

PH5AW6-1270 DEMO (E) STUCCO FOR BENT PLATES 4 4 28-Jun-23 03-Jul-23

PH5AW6-1292 DEMO (E) CONCRETE AND GRADE FOR NEW LEVEL LANDINGS 5 5 05-Jul-23 11-Jul-23

PH5AW6-1271 DEMO (E) STUCCO FOR DOWNSPOUTS 5 5 10-Jul-23 14-Jul-23

PH5AW6-1272 DEMO (E) DOOR/FRAME FOR NEW STOREFRONT 2 2 10-Jul-23 11-Jul-23

PH5AW6-1273 DEMO FENCING AROUND OLD HVAC UNITS 2 2 10-Jul-23 11-Jul-23
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ABATE LEAD PAINT ON TOP SIDE OF BEAM FOR WELDED STUDS/HAT CHANNEL

INSTALL BLOCKING ON TOP OF CMU WALLS

INSTALL WELDED STUDS OR HAT CHANNEL AT TOP SIDE OF BEAM FOR SHEAR PANELS

DRY ROT REPLACEMENT

INSTALL ROOF PIPE ANCHOR PLATES/ANGLES/SLEEPERS

RENAIL ROOF PLYWOOD PER STRUCTURAL

REMOVE SHEATHING FOR LIGHTING CONTROLS

INSTALL LIGHTING CONTROLS CONDUITS

REINSTALL SHEATHING AT ALL LOCATIONS WHERE REMOVED

INSTALL SASM AT HVAC UNIT CURBS

INSTALL HVAC UNIT & SOLATUBE CURBS

WOOD CRICKETS AND CLADDING AT HVAC & SOLATUBE CURBS

INSTALL ROOF STRAPS

INSTALL SASM/GUTTERS/GUTTER DRIP EDGE

INSTALL SASM/RAKE FLASHING

MEP PENETRATIONS (UNIT DISCONNECTS, VENTS, ETC.)

INSTALL FLASHING BETWEEN CANOPY AND CLASSROOM EAVES

GAS PIPE ANCHOR FLASHING

INSTALL FLASHING AT HVAC UNIT & SOLATUBE CURBS - HIGH SIDE, LEAVE LOOSE

SET NEW SOLATUBES

SET NEW HVAC UNITS

REINSTALL SALVAGED (E) RVs AND EFs

INSTALL ROOFING PAPER

INSTALL GUTTER DRAIN OUTLETS

INSTALL STEP FLASHING AT HVAC UNIT CURBS

INSTALL PIPE/CONDUIT JACKS

SET DISCONNECT, ELECTRICAL WIRING TO UNITS (INCLUDING EXHAUST FANS)

TERMINATE CONTROL WIRING TO UNITS

INSTALL SHINGLES

INSTALL FLASHING AT HVAC UNIT CURBS - LOW SIDE

INSTALL GAS PIPING TO UNITS

INSTALL NEW CONDENSATE TO UNITS

CANOPIES (Wing 6)

DEMO ROOFING

DRY ROT REPLACEMENT

WOOD BLOCKING AT EAVE FOR BUILT UP ROOFING (IF NEEDED)

INSTALL GAS PIPE ANCHOR PLATES/ANGLES

GAS PIPE ANCHOR FLASHING

GUTTER/DRIP EDGE

TAPERED INSULATION

RAKE FLASHING

BUILT-UP ROOFING

EXTERIOR & BUILDING SKIN (Wing 6)

DEMO (E) STUCCO FOR BENT PLATES

DEMO (E) CONCRETE AND GRADE FOR NEW LEVEL LANDINGS

DEMO (E) STUCCO FOR DOWNSPOUTS

DEMO (E) DOOR/FRAME FOR NEW STOREFRONT

DEMO FENCING AROUND OLD HVAC UNITS
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PH5AW6-1276 DEMO FOR CONDUITS FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.) 3 3 10-Jul-23 12-Jul-23

PH5AW6-1278 REMOVE (E) GLAZING AT SHEAR PANEL LOCATIONS 2 2 10-Jul-23 11-Jul-23

PH5AW6-1280 DEMO (E) DRINKING FOUNTAIN ON WEST SIDE 2 2 10-Jul-23 11-Jul-23

PH5AW6-1281 INSTALL SASM/FLASHING AT NEW STOREFRONT DOOR 2 2 12-Jul-23 13-Jul-23

PH5AW6-1293 FORM, REBAR, POUR NEW LEVEL LANDINGS 7 7 12-Jul-23 20-Jul-23

PH5AW6-1277 DEMO/INSTALL FOR NEW ELECTRICAL / LOW VOLTAGE PATHWAYS (e.g. WING 1 SAWCUT FROM CHRISTY BOX OUTSIDE)3 3 13-Jul-23 17-Jul-23

PH5AW6-1279 REMOVE (E) PLEXIGLASS 2 2 13-Jul-23 14-Jul-23

PH5AW6-1290 INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED 7 7 17-Jul-23 25-Jul-23

PH5AW6-1275 DEMO EXTERIOR SIGNAGE 1 1 28-Jul-23 28-Jul-23

PH5AW6-1274 INSTALL BENT PLATES 10 10 02-Aug-23 15-Aug-23

PH5AW6-1288 INSTALL ACOUSTIC FOAM/CAULKING AT SHEAR PANELS 2 2 08-Aug-23 09-Aug-23

PH5AW6-1284 PATCH STUCCO AT BENT PLATES 5 5 09-Aug-23 15-Aug-23

PH5AW6-1286 PULL WIRING TO EXTERIOR LIGHTING 2 2 10-Aug-23 11-Aug-23

PH5AW6-1289 INSTALL LAMINATED GLAZING AT SHEAR PANELS 8 8 10-Aug-23 21-Aug-23

PH5AW6-1287 INSTALL EXTERIOR LIGHTING 5 5 14-Aug-23 18-Aug-23

PH5AW6-1291 INSTALL GLASS STOPS OR PUTTY 3 3 22-Aug-23 24-Aug-23

PH5AW6-1283 INSTALL DOWNSPOUTS 10 10 23-Aug-23 07-Sep-23

PH5AW6-1296 POWER WASH PRIOR TO EXTERIOR PAINT 2 2 25-Aug-23 28-Aug-23

PH5AW6-1295 INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES 3 3 29-Aug-23 31-Aug-23

PH5AW6-1297 EXTERIOR PAINT 15 15 29-Aug-23 20-Sep-23

PH5AW6-1282 INSTALL NEW STOREFRONT DOOR/FRAME 5 5 31-Aug-23 08-Sep-23

PH5AW6-1298 INSTALL NEW DRINKING FOUNTAIN 1 1 07-Sep-23 07-Sep-23

PH5AW6-1285 PATCH STUCCO AT DOWNSPOUTS 5 5 08-Sep-23 14-Sep-23

PH5AW6-1299 INSTALL DRINKING FOUNTAIN RAILS 1 1 08-Sep-23 08-Sep-23

PH5AW6-1294 INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.) 3 3 11-Sep-23 13-Sep-23

PH5AW6-1300 INSTALL LOW VOLTAGE DEVICES 2 2 21-Sep-23 22-Sep-23

PH5AW6-1301 INSTALL EXTERIOR SIGNAGE 1 1 21-Sep-23 21-Sep-23

PH5AW6-1302 FINAL CLEAN EXTERIOR WINDOWS 1 1 25-Sep-23 25-Sep-23

BATHROOM 108 IN ADMIN (Wing 6)BATHROOM 108 IN ADMIN (Wing 6) 46 46 10-Jul-23 13-Sep-23

PH5AW6-1303 PROTECT EPOXY FLOORING 1 1 10-Jul-23 10-Jul-23

PH5AW6-1304 DISCONNECT (E) PLUMBING IN RESTROOM, PREP FOR NEW WORK 3 3 11-Jul-23 13-Jul-23

PH5AW6-1307 DEMO SIGNAGE 1 1 11-Jul-23 11-Jul-23

PH5AW6-1308 DEMO DOOR AND FRAME 2 2 11-Jul-23 12-Jul-23

PH5AW6-1305 SALVAGE/DEMO RESTROOM TOILETS, URINALS, SINKS 2 2 14-Jul-23 17-Jul-23

PH5AW6-1306 DEMO WALL TILE 2 2 18-Jul-23 19-Jul-23

PH5AW6-1309 DEMO GYP OR BACKERBOARD AS NEEDED FOR ROUGH-IN 2 2 20-Jul-23 21-Jul-23

PH5AW6-1310 PLUMBING WALL ROUGH-IN 7 7 24-Jul-23 01-Aug-23

PH5AW6-1311 ELECTRICAL ROUGH-IN 3 3 02-Aug-23 04-Aug-23

PH5AW6-1312 NEW BLOCKING AND FRAME OUT FOR NEW SINK LOCATION AND ACCESSORIES 2 2 07-Aug-23 08-Aug-23

PH5AW6-1313 MODIFY FRAMING FOR NEW DOOR FRAME AS NEEDED 2 2 09-Aug-23 10-Aug-23

PH5AW6-1314 INSTALL HM DOOR FRAME 2 2 11-Aug-23 14-Aug-23

PH5AW6-1315 PATCH DRYWALL/BACKER BOARD 2 2 15-Aug-23 16-Aug-23

PH5AW6-1316 TAPING 3 3 17-Aug-23 21-Aug-23

PH5AW6-1317 INSTALL WALL TILE 3 3 22-Aug-23 24-Aug-23

PH5AW6-1318 PAINTING 3 3 25-Aug-23 29-Aug-23

PH5AW6-1323 INSTALL DOOR AND HARDWARE 1 1 25-Aug-23 25-Aug-23

PH5AW6-1319 CABLING AND TRIM OUT MEP & LOW VOLTAGE 2 2 30-Aug-23 31-Aug-23

PH5AW6-1320 PATCH EPOXY IF NEEDED 2 2 05-Sep-23 06-Sep-23
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DEMO FOR CONDUITS FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.)

REMOVE (E) GLAZING AT SHEAR PANEL LOCATIONS

DEMO (E) DRINKING FOUNTAIN ON WEST SIDE

INSTALL SASM/FLASHING AT NEW STOREFRONT DOOR

FORM, REBAR, POUR NEW LEVEL LANDINGS

DEMO/INSTALL FOR NEW ELECTRICAL / LOW VOLTAGE PATHWAYS (e.g. WING 1 SAWCUT FROM CHRISTY BOX OUTSIDE)

REMOVE (E) PLEXIGLASS

INSTALL CLEAR GLAZING WHERE PLEXIGLASS REMOVED

DEMO EXTERIOR SIGNAGE

INSTALL BENT PLATES

INSTALL ACOUSTIC FOAM/CAULKING AT SHEAR PANELS

PATCH STUCCO AT BENT PLATES

PULL WIRING TO EXTERIOR LIGHTING

INSTALL LAMINATED GLAZING AT SHEAR PANELS

INSTALL EXTERIOR LIGHTING

INSTALL GLASS STOPS OR PUTTY

INSTALL DOWNSPOUTS

POWER WASH PRIOR TO EXTERIOR PAINT

INSTALL NEW HARDWARE AT ALL (E) AND NEW DOORS/FRAMES

EXTERIOR PAINT

INSTALL NEW STOREFRONT DOOR/FRAME

INSTALL NEW DRINKING FOUNTAIN

PATCH STUCCO AT DOWNSPOUTS

INSTALL DRINKING FOUNTAIN RAILS

INSTALL CONDUITS/BOXES FOR EXTERIOR DEVICES (WAPs, CAMERAS, ETC.)

INSTALL LOW VOLTAGE DEVICES

INSTALL EXTERIOR SIGNAGE

FINAL CLEAN EXTERIOR WINDOWS

BATHROOM 108 IN ADMIN (Wing 6)

PROTECT EPOXY FLOORING

DISCONNECT (E) PLUMBING IN RESTROOM, PREP FOR NEW WORK

DEMO SIGNAGE

DEMO DOOR AND FRAME

SALVAGE/DEMO RESTROOM TOILETS, URINALS, SINKS

DEMO WALL TILE

DEMO GYP OR BACKERBOARD AS NEEDED FOR ROUGH-IN

PLUMBING WALL ROUGH-IN

ELECTRICAL ROUGH-IN

NEW BLOCKING AND FRAME OUT FOR NEW SINK LOCATION AND ACCESSORIES

MODIFY FRAMING FOR NEW DOOR FRAME AS NEEDED

INSTALL HM DOOR FRAME

PATCH DRYWALL/BACKER BOARD

TAPING

INSTALL WALL TILE

PAINTING

INSTALL DOOR AND HARDWARE

CABLING AND TRIM OUT MEP & LOW VOLTAGE

PATCH EPOXY IF NEEDED
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PH5AW6-1321 INSTALL PLUMBING FIXTURES 3 3 07-Sep-23 11-Sep-23

PH5AW6-1322 INSTALL ACCESSORIES 2 2 12-Sep-23 13-Sep-23

ELECTRICAL & IDF ROOMS (Wing 6)ELECTRICAL & IDF ROOMS (Wing 6) 12 12 29-Aug-23 15-Sep-23

PH5AW6-1340 OVERHEAD ROUGH-IN 3 3 29-Aug-23 31-Aug-23

PH5AW6-1341 IN-WALL ROUGH-IN 3 3 05-Sep-23 07-Sep-23

PH5AW6-1342 INSTALL FIRE RATED PLYWOOD 1 1 08-Sep-23 08-Sep-23

PH5AW6-1350 ENERGIZE ELECTRICAL PANEL 1 1 08-Sep-23 08-Sep-23

PH5AW6-1343 INSTALL LIGHTING CONTROL DEVICES 2 1 11-Sep-23 11-Sep-23

PH5AW6-1344 INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING 3 3 11-Sep-23 13-Sep-23

PH5AW6-1347 INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS 2 2 11-Sep-23 12-Sep-23

PH5AW6-1348 TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS 1 1 13-Sep-23 13-Sep-23

PH5AW6-1345 TERMINATE FIBER TO NEW IDF CABINET 1 1 14-Sep-23 14-Sep-23

PH5AW6-1349 POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET 1 1 14-Sep-23 14-Sep-23

PH5AW6-1346 POWER TO IDF CABINET 1 1 15-Sep-23 15-Sep-23

STAFF RESTROOMSSTAFF RESTROOMS 58 58 22-Jun-23 A 14-Sep-23

PH5ARR-1004 CUT BACK ACT CEILING OUTSIDE RESTROOM FOR WALL EXTENSION 2 2 22-Jun-23 23-Jun-23

PH5ARR-1005 CUT BACK FLOORING OUTSIDE RESTROOM FOR WALL EXTENSION 1 1 23-Jun-23 23-Jun-23

PH5ARR-1006 DEMO INTERIOR FINISHES AND HARD LID 3 3 23-Jun-23 A 26-Jun-23

PH5ARR-1007 DEMO DOORS/FRAMES 2 2 28-Jun-23 29-Jun-23

PH5ARR-1008 DEMO WALLS 2 2 29-Jun-23 30-Jun-23

PH5ARR-1009 POUR NEW CURBS FOR NEW WALLS 5 5 03-Jul-23 10-Jul-23

PH5ARR-1010 FRAME NEW WALLS, INSTALL BLOCKING 4 4 11-Jul-23 14-Jul-23

PH5ARR-1011 FRAME HARD LID EXTENSION 2 2 13-Jul-23 14-Jul-23

PH5ARR-1012 PLUMBING ROUGH-IN 4 4 17-Jul-23 20-Jul-23

PH5ARR-1013 ELECTRICAL ROUGH-IN (WALL & CEILING) 4 4 17-Jul-23 20-Jul-23

PH5ARR-1014 INSTALL NEW LIGHT FIXTURES IN HARD LID 2 2 21-Jul-23 24-Jul-23

PH5ARR-1017 WALL INSULATION 2 2 21-Jul-23 24-Jul-23

PH5ARR-1015 REINSTALL (E) EXHAUST FAN IN HARD LID 1 1 25-Jul-23 25-Jul-23

PH5ARR-1018 TILE BACKER BOARD & GYPBOARD 3 3 25-Jul-23 27-Jul-23

PH5ARR-1019 MEASURE FOR PARTITIONS 1 1 28-Jul-23 28-Jul-23

PH5ARR-1020 TAPING 5 5 28-Jul-23 03-Aug-23

PH5ARR-1021 NEW COUNTERTOP IN WOMEN'S RESTROOM 3 3 04-Aug-23 08-Aug-23

PH5ARR-1022 INSTALL WALL TILE 4 4 04-Aug-23 09-Aug-23

PH5ARR-1016 INSTALL NEW HM FRAMES 3 3 10-Aug-23 14-Aug-23

PH5ARR-1023 PAINTING 4 4 15-Aug-23 18-Aug-23

PH5ARR-1025 PATCH BACK CEILING AND FLOORING OUTSIDE RESTROOM 4 4 15-Aug-23 18-Aug-23

PH5ARR-1024 CABLING AND TRIM OUT MEP & LOW VOLTAGE 3 3 21-Aug-23 23-Aug-23

PH5ARR-1030 INSTALL NEW DOOR/HARDWARE 2 2 21-Aug-23 22-Aug-23

PH5ARR-1026 INSTALL EPOXY FLOORING 3 3 24-Aug-23 28-Aug-23

PH5ARR-1027 INSTALL PLUMBING FIXTURES 3 3 29-Aug-23 31-Aug-23

PH5ARR-1028 INSTALL ACCESSORIES 2 2 29-Aug-23 30-Aug-23

PH5ARR-1029 INSTALL PARTITIONS 2 2 13-Sep-23 14-Sep-23

PH5ARR-1031 FINAL CLEAN 2 2 13-Sep-23 14-Sep-23

START-UP, COMMISSIONING, TRAINING (Wing 6 & STAFF RR'S)START-UP, COMMISSIONING, TRAINING (Wing 6 & STAFF RR'S) 16 16 13-Sep-23 04-Oct-23

HVAC (Wing 6 & STAFF RR'S)HVAC (Wing 6 & STAFF RR'S) 13 13 13-Sep-23 29-Sep-23

CX-PH5AW6&RR1000 START-UP UNITS 4 4 13-Sep-23 18-Sep-23

CX-PH5AW6&RR1001 CONTROLS POINT-TO-POINT 3 3 19-Sep-23 21-Sep-23

CX-PH5AW6&RR1002 CX TESTING START 3 3 22-Sep-23 26-Sep-23

J J J J J J J J J A A A A S S S S O O O O O N N N N D D D D D J J J J F

2023 2024

INSTALL PLUMBING FIXTURES

INSTALL ACCESSORIES

ELECTRICAL & IDF ROOMS (Wing 6)

OVERHEAD ROUGH-IN

IN-WALL ROUGH-IN

INSTALL FIRE RATED PLYWOOD

ENERGIZE ELECTRICAL PANEL

INSTALL LIGHTING CONTROL DEVICES

INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING

INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS

TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS

TERMINATE FIBER TO NEW IDF CABINET

POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET

POWER TO IDF CABINET

STAFF RESTROOMS

CUT BACK ACT CEILING OUTSIDE RESTROOM FOR WALL EXTENSION

CUT BACK FLOORING OUTSIDE RESTROOM FOR WALL EXTENSION

DEMO INTERIOR FINISHES AND HARD LID

DEMO DOORS/FRAMES

DEMO WALLS

POUR NEW CURBS FOR NEW WALLS

FRAME NEW WALLS, INSTALL BLOCKING

FRAME HARD LID EXTENSION

PLUMBING ROUGH-IN

ELECTRICAL ROUGH-IN (WALL & CEILING)

INSTALL NEW LIGHT FIXTURES IN HARD LID

WALL INSULATION

REINSTALL (E) EXHAUST FAN IN HARD LID

TILE BACKER BOARD & GYPBOARD

MEASURE FOR PARTITIONS

TAPING

NEW COUNTERTOP IN WOMEN'S RESTROOM

INSTALL WALL TILE

INSTALL NEW HM FRAMES

PAINTING

PATCH BACK CEILING AND FLOORING OUTSIDE RESTROOM

CABLING AND TRIM OUT MEP & LOW VOLTAGE

INSTALL NEW DOOR/HARDWARE

INSTALL EPOXY FLOORING

INSTALL PLUMBING FIXTURES

INSTALL ACCESSORIES

INSTALL PARTITIONS

FINAL CLEAN

START-UP, COMMISSIONING, TRAINING (Wing 6 & STAFF RR'S)

HVAC (Wing 6 & STAFF RR'S)

START-UP UNITS

CONTROLS POINT-TO-POINT

CX TESTING START
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CX-PH5AW6&RR1003 TEST AND BALANCE 2 2 22-Sep-23 25-Sep-23

CX-PH5AW6&RR1005 CX ISSUES LOG DISTRIBUTED 2 2 25-Sep-23 26-Sep-23

CX-PH5AW6&RR1004 SUBMIT TAB REPORT (PRELIM) 2 2 26-Sep-23 27-Sep-23

CX-PH5AW6&RR1006 CX BACKCHECK 1 1 27-Sep-23 27-Sep-23

CX-PH5AW6&RR1007 CX COMPLETE, REPORT ISSUED 1 1 28-Sep-23 28-Sep-23

CX-PH5AW6&RR1008 HVAC TRAINING 1 1 29-Sep-23 29-Sep-23

PLUMBING (Wing 6 & STAFF RR'S)PLUMBING (Wing 6 & STAFF RR'S) 1 1 14-Sep-23 14-Sep-23

CX-PH5AW6&RR1009 CHLORINATE NEW DOMESTIC WATER LINES 1 1 14-Sep-23 14-Sep-23

LIGHTING (Wing 6 & STAFF RR'S)LIGHTING (Wing 6 & STAFF RR'S) 4 4 29-Sep-23 04-Oct-23

CX-PH5AW6&RR1010 WATTSTOPPER ONSITE 1 1 29-Sep-23 29-Sep-23

CX-PH5AW6&RR1011 CX TESTING STARTS 1 1 29-Sep-23 29-Sep-23

CX-PH5AW6&RR1012 CX BACKCHECK 1 1 02-Oct-23 02-Oct-23

CX-PH5AW6&RR1013 CX COMPLETE, REPORT ISSUED 1 1 03-Oct-23 03-Oct-23

CX-PH5AW6&RR1014 WATTSTOPPER TRAINING 1 1 04-Oct-23 04-Oct-23

PUNCH LIST (Wing 6 & STAFF RR'S)PUNCH LIST (Wing 6 & STAFF RR'S) 8 8 26-Sep-23 05-Oct-23

PH5AW6&RR-1017 PUNCH LIST WALK 1 1 26-Sep-23 26-Sep-23

PH5AW6&RR-1018 FIX PUNCH LIST ITEMS 6 6 27-Sep-23 04-Oct-23

PH5AW6&RR-1020 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 3 3 03-Oct-23 05-Oct-23

PH5AW6&RR-1019 BACK PUNCH WALK 1 1 05-Oct-23 05-Oct-23

PH5AW6&RR-1021 PUNCH LIST COMPLETE 1 1 05-Oct-23 05-Oct-23

DSA SIGN-OFF (Wing 6 & STAFF RR'S)DSA SIGN-OFF (Wing 6 & STAFF RR'S) 10 10 22-Sep-23 05-Oct-23

DSA-PH5AW6&RR1000 FIRE ALARM TESTING 1 1 22-Sep-23 22-Sep-23

DSA-PH5AW6&RR1001 DSA FORM 6-PI SIGNED OFF 1 1 25-Sep-23 25-Sep-23

DSA-PH5AW6&RR1002 CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN 1 1 05-Oct-23 05-Oct-23

PHASE 5B - GYM & LIBRARYPHASE 5B - GYM & LIBRARY 27 27 26-Jun-23 02-Aug-23

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (GYM / LIBRARY)PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (GYM / LIBRARY) 6 6 26-Jun-23 03-Jul-23

PH5BGYM&LIB-1000 PUT UP PROTECTION 2 2 26-Jun-23 27-Jun-23

PH5BGYM&LIB-1001 LAYOUT FOR INTERIOR/EXTERIOR DEMO AS NEEDED ROUGH-IN 1 1 26-Jun-23 26-Jun-23

PH5BGYM&LIB-1002 SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D 2 2 27-Jun-23 28-Jun-23

PH5BGYM&LIB-1003 DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED 3 3 29-Jun-23 03-Jul-23

PH5BGYM&LIB-1004 DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)3 3 29-Jun-23 03-Jul-23

PH5BGYM&LIB-1005 DEMO/REMOVE OLD LOW VOLTAGE WIRING AS NOTED 2 2 29-Jun-23 30-Jun-23

PH5BGYM&LIB-1006 SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)1 1 29-Jun-23 29-Jun-23

INTERIOR  (GYM / LIBRARY)INTERIOR  (GYM / LIBRARY) 13 13 03-Jul-23 20-Jul-23

PH5BGYM&LIB-1007 DEMO FINISHES AS NEEDED FOR ROUGH-IN 3 3 03-Jul-23 06-Jul-23

PH5BGYM&LIB-1008 ELECTRICAL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)4 4 06-Jul-23 11-Jul-23

PH5BGYM&LIB-1009 ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.) 4 4 12-Jul-23 17-Jul-23

PH5BGYM&LIB-1010 OVERHEAD CABLING - DATA 3 3 12-Jul-23 14-Jul-23

PH5BGYM&LIB-1011 OVERHEAD CABLING - SECURITY 2 2 12-Jul-23 13-Jul-23

PH5BGYM&LIB-1012 OVERHEAD CABLING - CLOCK/SPEAKER 2 2 12-Jul-23 13-Jul-23

PH5BGYM&LIB-1013 OVERHEAD CABLING - FIRE ALARM 2 2 12-Jul-23 13-Jul-23

PH5BGYM&LIB-1014 TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM) 3 3 14-Jul-23 18-Jul-23

PH5BGYM&LIB-1015 INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM) 2 2 19-Jul-23 20-Jul-23

PH5BGYM&LIB-1016 TRIM OUT 2 2 19-Jul-23 20-Jul-23

ELECTRICAL & IDF ROOMS (GYM / LIBRARY)ELECTRICAL & IDF ROOMS (GYM / LIBRARY) 13 13 03-Jul-23 20-Jul-23

PH5BGYM&LIB-1017 OVERHEAD ROUGH-IN 5 5 03-Jul-23 10-Jul-23

PH5BGYM&LIB-1018 IN-WALL ROUGH-IN 4 4 07-Jul-23 12-Jul-23
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TEST AND BALANCE

CX ISSUES LOG DISTRIBUTED

SUBMIT TAB REPORT (PRELIM)

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

HVAC TRAINING

PLUMBING (Wing 6 & STAFF RR'S)

CHLORINATE NEW DOMESTIC WATER LINES

LIGHTING (Wing 6 & STAFF RR'S)

WATTSTOPPER ONSITE

CX TESTING STARTS

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (Wing 6 & STAFF RR'S)

PUNCH LIST WALK

FIX PUNCH LIST ITEMS

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

BACK PUNCH WALK

PUNCH LIST COMPLETE

DSA SIGN-OFF (Wing 6 & STAFF RR'S)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN

PHASE 5B - GYM & LIBRARY

PROTECTION, SAFE-OFF, DISCONNECT, SALVAGE (GYM / LIBRARY)

PUT UP PROTECTION

LAYOUT FOR INTERIOR/EXTERIOR DEMO AS NEEDED ROUGH-IN

SAFE-OFF ELECTRICAL PANELS, DAYLIGHT ANY WIRING IN CONDUITS TO BE DEMO'D

DISCONNECT/PULL BACK LINE VOLTAGE WIRING AS NEEDED

DISCONNECT/PULL BACK LOW VOLTAGE WIRING AS NEEDED (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

DEMO/REMOVE OLD LOW VOLTAGE WIRING AS NOTED

SALVAGE ELECTRICAL/LOW VOLTAGE DEVICES (DATA, SECURITY, CLOCK/SPEAKER, FIRE ALARM)

INTERIOR  (GYM / LIBRARY)

DEMO FINISHES AS NEEDED FOR ROUGH-IN

ELECTRICAL ROUGH-IN (POWER/AV/DATA/CLOCKSPEAKER/FIRE ALARM/SECURITY/HVAC CONTROLS)

ROUGH-IN FOR EXTERIOR DEVICES (CAMERAS, WAPs, CLOCK/SPEAKER, ETC.)

OVERHEAD CABLING - DATA

OVERHEAD CABLING - SECURITY

OVERHEAD CABLING - CLOCK/SPEAKER

OVERHEAD CABLING - FIRE ALARM

TERMINATE CABLING TO LOW VOLTAGE DEVICES (DATA/SECURITY/CLOCKS/FIRE ALARM)

INSTALL LOW VOLTAGE DEVICES (SECURITY/CLOCKS/FIRE ALARM)

TRIM OUT

ELECTRICAL & IDF ROOMS (GYM / LIBRARY)

OVERHEAD ROUGH-IN

IN-WALL ROUGH-IN
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Activity ID Activity Name Original
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Remaining
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PH5BGYM&LIB-1020 INSTALL LIGHTING CONTROL DEVICES 3 3 11-Jul-23 13-Jul-23

PH5BGYM&LIB-1019 INSTALL FIRE RATED PLYWOOD 1 1 12-Jul-23 12-Jul-23

PH5BGYM&LIB-1021 INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING 4 4 13-Jul-23 18-Jul-23

PH5BGYM&LIB-1024 INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS 3 3 13-Jul-23 17-Jul-23

PH5BGYM&LIB-1028 INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS 2 2 13-Jul-23 14-Jul-23

PH5BGYM&LIB-1022 TERMINATE FIBER TO NEW IDF CABINET 2 2 17-Jul-23 18-Jul-23

PH5BGYM&LIB-1023 POWER TO IDF CABINET 2 2 17-Jul-23 18-Jul-23

PH5BGYM&LIB-1025 TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS 2 2 18-Jul-23 19-Jul-23

PH5BGYM&LIB-1026 POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET 2 2 18-Jul-23 19-Jul-23

PH5BGYM&LIB-1027 ENERGIZE ELECTRICAL PANEL 1 1 20-Jul-23 20-Jul-23

START-UP, COMMISSIONING, TRAINING (GYM / LIBRARY)START-UP, COMMISSIONING, TRAINING (GYM / LIBRARY) 5 5 14-Jul-23 20-Jul-23

LIGHTING (GYM / LIBRARY)LIGHTING (GYM / LIBRARY) 5 5 14-Jul-23 20-Jul-23

CX-PH5BGYM&LIB-1000 WATTSTOPPER ONSITE 1 1 14-Jul-23 14-Jul-23

CX-PH5BGYM&LIB-1001 CX TESTING STARTS 1 1 17-Jul-23 17-Jul-23

CX-PH5BGYM&LIB-1002 CX BACKCHECK 1 1 18-Jul-23 18-Jul-23

CX-PH5BGYM&LIB-1003 CX COMPLETE, REPORT ISSUED 1 1 19-Jul-23 19-Jul-23

CX-PH5BGYM&LIB-1004 WATTSTOPPER TRAINING 1 1 20-Jul-23 20-Jul-23

PUNCH LIST (GYM / LIBRARY)PUNCH LIST (GYM / LIBRARY) 9 9 21-Jul-23 02-Aug-23

PH5BGYM&LIB-1030 PUNCH LIST WALK 1 1 21-Jul-23 21-Jul-23

PH5BGYM&LIB-1031 FIX PUNCH LIST ITEMS 4 4 24-Jul-23 27-Jul-23

PH5BGYM&LIB-1032 BACK PUNCH WALK 1 1 28-Jul-23 28-Jul-23

PH5BGYM&LIB-1033 FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM 2 2 31-Jul-23 01-Aug-23

PH5BGYM&LIB-1034 PUNCH LIST COMPLETE 1 1 02-Aug-23 02-Aug-23

DSA SIGN-OFF  (GYM / LIBRARY)DSA SIGN-OFF  (GYM / LIBRARY) 13 13 17-Jul-23 02-Aug-23

DSA-PH5BGYM&LIB-1000 FIRE ALARM TESTING 1 1 17-Jul-23 17-Jul-23

DSA-PH5BGYM&LIB-1001 DSA FORM 6-PI SIGNED OFF 1 1 18-Jul-23 18-Jul-23

DSA-PH5BGYM&LIB-1002 CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN 1 1 02-Aug-23 02-Aug-23

PHASE 5C - SUMMER SITEWORK & CANOPIESPHASE 5C - SUMMER SITEWORK & CANOPIES 29 28 21-Jun-23 A 01-Aug-23

CIVILCIVIL 23 23 28-Jun-23 31-Jul-23

RAMP / STAIR COMBORAMP / STAIR COMBO 18 18 28-Jun-23 24-Jul-23

PH5CSITE-1000 DEMO CONCRETE AS NEEDED 3 3 28-Jun-23 30-Jun-23

PH5CSITE-1001 REGRADE, BASE ROCK 2 2 03-Jul-23 05-Jul-23

PH5CSITE-1002 POUR CONCRETE 10 10 06-Jul-23 19-Jul-23

PH5CSITE-1003 INSTALL HANDRAILS 2 2 20-Jul-23 21-Jul-23

PH5CSITE-1004 SITE CAULKING 1 1 24-Jul-23 24-Jul-23

RAMP & LEVEL LANDING OUTSIDE STAFF LOUNGE / WING 1RAMP & LEVEL LANDING OUTSIDE STAFF LOUNGE / WING 1 20 20 03-Jul-23 31-Jul-23

PH5CSITE-1005 DEMO CONCRETE AS NEEDED 4 4 03-Jul-23 07-Jul-23

PH5CSITE-1006 REGRADE, BASE ROCK 3 3 10-Jul-23 12-Jul-23

PH5CSITE-1007 POUR CONCRETE 10 10 13-Jul-23 26-Jul-23

PH5CSITE-1008 INSTALL HANDRAILS 3 3 27-Jul-23 31-Jul-23

CONCRETE PAVING & RAILS NEAR GARDEN AREACONCRETE PAVING & RAILS NEAR GARDEN AREA 16 16 28-Jun-23 20-Jul-23

PH5CSITE-1009 GRADE, BASE ROCK 4 4 28-Jun-23 03-Jul-23

PH5CSITE-1010 FORM, REBAR, POUR CONCRETE 10 10 05-Jul-23 18-Jul-23

PH5CSITE-1011 INSTALL HANDRAILS 2 2 19-Jul-23 20-Jul-23

ARCHITECTURAL / LANDSCAPEARCHITECTURAL / LANDSCAPE 29 28 21-Jun-23 A 01-Aug-23

LIBRARY EXTERIORLIBRARY EXTERIOR 5 5 25-Jul-23 31-Jul-23

PH5CSITE-1017 NEW EXTERIOR PAINT 5 5 25-Jul-23 31-Jul-23
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2023 2024

INSTALL LIGHTING CONTROL DEVICES

INSTALL FIRE RATED PLYWOOD

INSTALL NEW IDF CABINET, ORGANIZE CABLING, DEMO ANY OLD CABLING

INSTALL SECURITY POWER SUPPLIES & SIGNAL TERMINAL CABINETS

INSTALL FIRE ALARM AMPLIFIER PANEL AND RPS

TERMINATE FIBER TO NEW IDF CABINET

POWER TO IDF CABINET

TERMINATE NEW SECURITY CABLING TO SIGNAL CABINETS

POWER TO SECURITY POWER SUPPLY & SIGNAL TERMINAL CABINET

ENERGIZE ELECTRICAL PANEL

START-UP, COMMISSIONING, TRAINING (GYM / LIBRARY)

LIGHTING (GYM / LIBRARY)

WATTSTOPPER ONSITE

CX TESTING STARTS

CX BACKCHECK

CX COMPLETE, REPORT ISSUED

WATTSTOPPER TRAINING

PUNCH LIST (GYM / LIBRARY)

PUNCH LIST WALK

FIX PUNCH LIST ITEMS

BACK PUNCH WALK

FIX PUNCH LIST ITEMS, SEND PHOTOS TO TEAM

PUNCH LIST COMPLETE

DSA SIGN-OFF  (GYM / LIBRARY)

FIRE ALARM TESTING

DSA FORM 6-PI SIGNED OFF

CONSTRUCTION SUBSTANTIALLY COMPLETE, READY FOR MOVE-IN

PHASE 5C - SUMMER SITEWORK & CANOPIES

CIVIL

RAMP / STAIR COMBO

DEMO CONCRETE AS NEEDED

REGRADE, BASE ROCK

POUR CONCRETE

INSTALL HANDRAILS

SITE CAULKING

RAMP & LEVEL LANDING OUTSIDE STAFF LOUNGE / WING 1

DEMO CONCRETE AS NEEDED

REGRADE, BASE ROCK

POUR CONCRETE

INSTALL HANDRAILS

CONCRETE PAVING & RAILS NEAR GARDEN AREA

GRADE, BASE ROCK

FORM, REBAR, POUR CONCRETE

INSTALL HANDRAILS

ARCHITECTURAL / LANDSCAPE

LIBRARY EXTERIOR

NEW EXTERIOR PAINT

4709 LA ENTRADA (Construction: Phase 3, Phase 4, Phase 5)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 24 of 25 Data Date: 22-Jun-23

Print Date: 23-Jun-23 Time: 10:34

Filter: TASK filter: In Progress Not Start.



Activity ID Activity Name Original
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MODIFY LOCKERS FOR ADAMODIFY LOCKERS FOR ADA 25 25 22-Jun-23 27-Jul-23

PH5CSITE-1018 INSTALL SHELF 20 20 22-Jun-23 20-Jul-23

PH5CSITE-1019 CONFIRM HANDLE OPERATION 5 5 21-Jul-23 27-Jul-23

PLANTING / IRRIGATION REPAIRS THROUGHOUT SITEPLANTING / IRRIGATION REPAIRS THROUGHOUT SITE 20 20 05-Jul-23 01-Aug-23

PH5CSITE-1020 ADJUST IRRIGATION AS NEEDED 5 5 05-Jul-23 11-Jul-23

PH5CSITE-1021 SOIL AMENDMENTS 5 5 12-Jul-23 18-Jul-23

PH5CSITE-1022 PLANTING 5 5 26-Jul-23 01-Aug-23

PATCH / STABILIZE DGPATCH / STABILIZE DG 10 10 12-Jul-23 25-Jul-23

PH5CSITE-1023 IMPORT DG AS NEEDED 5 5 12-Jul-23 18-Jul-23

PH5CSITE-1024 PATCH AND COMPACT 5 5 19-Jul-23 25-Jul-23

CANOPIESCANOPIES 26 25 21-Jun-23 A 27-Jul-23

PH5CSITE-1035 DEMO 10 10 21-Jun-23 A 06-Jul-23

PH5CSITE-1045 INSTALL ROOFING & FLASHING 15 15 07-Jul-23 27-Jul-23

MEPMEP 7 7 10-Jul-23 18-Jul-23

(E) LIGHT BOLLARDS(E) LIGHT BOLLARDS 7 7 10-Jul-23 18-Jul-23

PH5CSITE-1026 DISCONNECT WIRING 4 4 10-Jul-23 13-Jul-23

PH5CSITE-1027 DEMO 3 3 14-Jul-23 18-Jul-23

CLOSEOUTCLOSEOUT 115 115 22-Jun-23 06-Dec-23
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2023 2024

MODIFY LOCKERS FOR ADA

INSTALL SHELF

CONFIRM HANDLE OPERATION

PLANTING / IRRIGATION REPAIRS THROUGHOUT SITE

ADJUST IRRIGATION AS NEEDED

SOIL AMENDMENTS

PLANTING

PATCH / STABILIZE DG

IMPORT DG AS NEEDED

PATCH AND COMPACT

CANOPIES

DEMO, DEMO

INSTALL ROOFING & FLASHING

MEP

(E) LIGHT BOLLARDS

DISCONNECT WIRING

DEMO

CLOSEOUT
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